LESSONS OF THE STANFORD SITeIN. =~ Leonaxd Slegel
: saanfozx'& 8bs

Generally when we in the ehaptez’a report on campus
'sueceasas we chronicle evmbs, dwelling on mm%&a epi mdoz%‘
| In: this snelysie, however, I try to sxplore the strataga.e:p
133&!&_# we-leamod during our git-in this Spring at Stanford.

To refresh the memories of those who have read She
maae'umt;a NIX deseription of our May 6«8 demonstration, the
sit-in wag a qualified sucoess, We Wén the 1ifting of
sugpensgions (for an earliier CI4 demonstration) and complete
m&afﬁy for the current sitein. We fall short on our coslitlon's
d.eﬁands f_er student judiclal and leglslative power, More
important, howa#er.; we found a large, new constifuency of
liberals who want to be radicals, if only we'll show them !mw_a

A Sanday-night planning mesting, attended by over 200,
pre¢eded our previously publicized monday-noon deadiine,
Ghm&ter&st&aally; 1t reflected o brwad base of coalition
nature between rgdicals and student-power-liderals, 4 *ﬁmmm
esnmittes® wae elac%e& to plan che aceupation of o univergity
bullding, and to mm_natsa efforts to Wild support. This
committee, elthough it included some vary radiésl people, felt
ramnsibis to maintein o moderate, non-militant imsge, The
*taotical committee™ did an excellent jJob of mobilizing
Mpez't {over 1000 attendsd our noon riall_y at et;e deadiine),
but it did not prepare adeiuately for oosupation of the building
they selected, the 0ld Unlon. Ths commitiee merely arrsnged
to have a few people inside the building whem 1% cloged for lunch.

Imsgine their chagrin when the building was tleareds<® ~moma,



locked; chalned, snd guarded by campus police abt 11 am, When,
following the noon rally, the students marched over to the

014 Union, they found it inaccessible. While some of the

name leadership felt we could eall this a vistory {the building
was closed) and 'eaina back Tuesdayy it eppeared that the protest
might fade away, for lack of foous or direction.

Fortunately, conourrent to the late Sunday night mesting |
of the officlal Taotical Gommittes, a group of™uitramilitants,*
exparienced as monitors in Oskland, held a brief meeting to
a@sare entyy into the building. Some of this gmup had already
fapged,* the building,; expesting that it would 'ba. the target,
H&hh@uﬁ/ﬁ#ﬂlgm the exact nature of how and whem this group
_antered the building, the net result was that three reached
' the front dooxr (at about 1 pm) snd sut the chains easily with
a8 bolt—aubﬁerc | -

| 8ach sn attseck was 6ppo sed, even feasred, by 1eadms ’ mw’bax‘ﬂ
of the teetical committee (although ‘Bha‘ﬁltmil&%mta'éeéeﬁad e e &

g

cooperation from some), for it could have tumed off much of
aui‘ p&-‘bmt&al libei'al aupport, It was dons, mwﬁer'g-_:nﬁh
guarﬁl# finesse, It is probabls that thig welluprépir@d;
1nd¢pm§mtx group saved the demonstration, |

One of our first acta iu entering the Old Union was %o
ghain 4t opem (with our owny thicker chains). We felt that
the mlicy of EME keeping the bullding open wes a key to our
suceess. Befors I explain the speeific adventages, I shall
attempt to enumerats some factors particular to Stenford, which



‘permitted such apsiiey.
]

Pirst, due to our threatening rhefrrie fand CatuwWin)
the administrabion had removed fileé from the bullding, making
it very difficult for secretariesm ox officlals to do work.
Secondly, we were glways tonfident that the police wouid HOT
ba enlled, Not only would that have been polibically inexpedient
for the administration, but it was logistically difficult ésuburben
Palo Alte has no tacticel squgd). 4nd thirdly, the Stenfoxd
campus polioce, typi cal cheperones for ruling ¢lass youth,
well-trained only at tire~chalking, hardly presented any dengsr
{onie was pushed on his ess during sn early encounter).

The "Open Uglon® poliey help erest good p&iﬁ%ﬂiﬁﬁgmpw
publieally invited secrataries to mrk\%#@me implicit threat
of estalation kepi the Usiversity fzem riskimg full use of
the bullding. &Sme sesretaries, kept from work by the
admini stration, Joined the sitein. In addition, we engaged
in polite convershbtion with the harmless campus copsi{one was
a2 blmok Viet~vebt, another g former member of g milifant railraad
union). We also' kept the building c¢lean. (W’?a were able %o
prevent, with difficulty, what could have been a false
congelonmmess that we were moderste for principles net -
pragmati mjﬁf Brothers from cutside ridiculed the kpparent
lack of militafiey, but it waz clear to the demonstrators that
such g stype of eonfrontation,; in this situation, was L stmtggy
for Yigtory. It was largely because of our princshdiec?

"rinimum force necessary® that we were able %o attract not
only widespread support, bub the participation of many MeKennedy

1iveralsy, as well as the children of some VIF'g.



& One important resuld of the open<bullding strategy was
that 1t permitted various levels of committment. The sit-in
took place during mosbt midtems, yet students could lesve Yo
got to clasge or to study. We could leave to shower and to eat
{such amctivities don't make one gny less revolutionagyl). Of
the 650 who eventuslly signed a statement of participation,

XX 200 slept’over the two

only about B, bl .85 8
nights. Often only a handful stayed in the btuilding as rallies,
meeting, snd seminars ware held in the grassy courtyard. -
| Often zit-ingz are condusted in such a2 feshion that the
?iﬁx nolitical activity is the oacoupation of the buildi_nsg
At Stanford this was not the caze., We used the 014 Unlon
a8 a"Basge cgup™ for squads of #peakers (for dorms), poster
hengers, and leafletters. Generally it 1g difficult to get
a leaflet distributed at Stanford, During the sit-in we weare
able to send out a score of early wakers from the 01d Union

. with leaflets on @R
to greet gtudents/ms they began to arrlve[\a'b early ss 8 am.
The task of saturating the c¢ampus with leaflets was aased
through the temporary liberation of the reglatrar's mineograph

machine,

When the confrontation began, the administration sabeduled
an emergency meeting of the academic coupll {the full ENAXKAK
faculty at the rank of Assistant Professor or above) for
515 Hadnesday, expeating general endorsement. A% many gchool 8,
demonstrators have made/plmnay extension of class analysis and
have ignored, or even sctively embiittered, the faculty, It
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is still possible to maintein that elgnificant change will not

gcome by pleading to the faecvlty, yet still accept thelr role
ag an influential constituency, At Stanford, at least, the
faeulty and students 'm ABLEHEXEXUE have the same smﬂ. Sonn Ysar,
—poErbian (upon graduation)s At Sen Francisco State the 8DS
chepter did not lodbby for faculty support, and the faculty
véted down thelr major demend. At Stanford, the faculty |
supported our rosition of no suspensiors Hencey ws won
our major demend. SP 8tate losb.

our strategy for winning faculty suprort wae s slumple
one, Not only was it suceegsiul an winning supprort on the
najor vote {the fgoulty, of course, did not suppeort us on
aeverythingl, it we eonvinced a number of l_i.bam studenteg
that we were pragmatic. The day before the factlty meeting
we gtuffed faculty mailboxes with a lebter, in moderate
rhetoric, 1lisbing our demands and inviting them %o vidb g at
the 014 Union %o observe the sit-in snd to discuss the lssues.
We alzo sent o lebter to the Stanford Dally asking faculty to
come to our “Open House.* 4 number of gamfasmrg%, and were
imprgssed by our willingmess to discuss the issues {the Stanford
adniiﬁi_s?;_mtian- had baen using the stendard "smear® that sonfrontations
ﬁinnzpﬁﬂinlag&a)' While most of thoss who visited us were
som_eﬁhat sympathetic, the Open House hardensd their position
in suprort of onx demmids. When 1t came to the cruelisl vote
(no suspensions), we won, approximately 280240, _m the face

of stiong sdministration intimidetion.



The first night of our sit-in the Ravel ROTC annex on
sompug bt &8 the ground, mysteriouslys (It had been parthally
dantmysd by fire & few months previouslys) A group of liberals
weribed m' hurriedly issue n statament that we had not done it,
ande‘g;;; aad _rsmh pobtions Fortunately, sn séduinistrator, in
retogmitisn of our alibl, szald that thebw was no repson to

aanne_eﬁ the fire with the git-in. (The fire was BEANXERD
Aver a mile sway)e Thospe of us who nrevented ¥ 3 sm dabats
over the desiratility of saotage (snd thue preventing e
big en1it) were glad that we did not penlo.

Hat 211 went wall with the Stenford =it-ins It almost
fell flst, The Stucdent Body President, a leader of the sit-in,

%alled a ceneral ssssmbly of the gtudent body the first evening,

TwolE thonsand mtudenta attended, mostly from dorme snd frate.

The asemtly voted betwesn 70fend 80F in support of our

demende, ond smmesty, and bebwenn 60F snd 720% sgainst ouy

taotice. The Taetical committese was clear in not wentiug

the git«in put up o o gemernl vote, % the Student Body
' KX allowed euch a vote, and

izplied that 1t would be binding. We lost the vote; and ak a

subgequent maaﬂng efﬁha M itwin, the malority woted ta 15&?@; %

: Portunately, XK o he,m eere u,
of Tifty %0 n hwndred of the sittera-in atayed (nm one mﬁk
band) whils the cthars marched over to a mass meebing ealleei |
by the a‘mintistrmation. Portunately, the Provost of the
University made a comnlete ass of himsgelf, and the sit-in wasg |
on agaings ¥We were lucky,
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”’ Militent setion should never be put to the vote of anyons
m happens to be at a mass neeting (Ve had e similar dlfficulty
during October Weeke-Oaklend), unless you count the proxles

of 700,000,000 Chineses who have as much right to vote abtout
your aetion as puﬁmwbh We were alle to sliminste the won-
particivant vots for mé rest of the sitein mersly by regquesting
that thom sittdngein eit dowito hove thelr votes eounted.

/’!.’hs spponents of the sitein 4id not want $o swell our numbela,

thus could
go they did not sit dowe-end 3¥X/nst vyobe.

_ X our denarndg wore for
ptudent judleisl vower, the adolition of double Jeopanrdy, and
genersl dus process. 4 tri-partite comalitees of facully,
adaing strators had bean working on such "reforas® bs the emrrent
gystea for eome time, Although the student nmmbers of thie

the sit-in, they feit

consittee XN¥¥ oll particinated in XKER
that thely repponeibillty wae o negotiate for stiunger refarng
ander the nregsure §f the sltein, Ageinst ihe wamingﬁﬁ‘ git-in
leaders sgalnst ﬁlose% docor negotiations, they aet with thelr
comnittes wnd sold/the judicial reforn demenlince they sianed
an sgreensnt, we lost our bargaining position onthese lssues.
lfp'rtun&tew, the {ooues are Muilshitl)le IV 12 very imnortant
thet 'gmugzs snpoged in nolitiesl confrontetlon nol elevabe
lesders &8 nesctladors without First responelbility %o the
groun, In most aitustione spen Goor negotistions should be
presced for. Ve wers gwere of the dengers, ubt we were un-blé

to agtop it,
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The ptrongest oyitioien I have of the elt«in wgs

the pplitics) conteni (or latk thereof), anxious for libersl

supporty meny radiesl -léadgre would spesk in the rhetoyic of
_-23@&&&1& power® and*irrational, mean adnistrators.® Host

redicsl sppreiesls of the Wituation at mass meetings 41d not

reoeive masmive applause, s leaderz 414 not push g atrong

radieal snalysise In an affort to help the gbudents understand

the EREMNENNEY XX context in which thay sed, a ammbher of us

forecesd gmall seminars: %G replate boring mess zastingsg. Sone

of thess peulnars provided s ¢lear rersnective and helped gime

new readicala blogsom, Othars, however, morely dwelt on judlcial

reforn. Some wers gt the other extrese, disenssing Harxt m«-l.-minim

0y corporate power without yelabing X% to the sitein, Very

‘T1Btle was aam"éhouﬁ Stanford®a messive military ?mgr&w

or the mle of 4P University in producing s redisgE class.
Bortunataly, & few 414 raige these isssuss, :nd ag others

wantad to understand our mnalysis of soolal chenge (which

seqmddd to be guceessful in the ingtent of the git-in} they |

msked for a radleal educations This summer we sre setsting up -

gemingys for pecple who were smtlonally radicdized by the

Bit~in, Dut d1d not recelve the political education that they

. a’ﬂaﬂ 3&;



