THE QUESTION OF TACTICS -~ = 7”.
There were two major reasons why we came hyre last night: -
To stop the research which goes on at AEL which supportis the . - =
- Wars. : _ . - -
To gain some bargaining power to affect our demands and
demonstrate the seriousness of these demands. o '

_No one can argue that we are not stopplng the work here at AEL.
There has been some guestion as to how we are affecting our bargaining
power. Theweguestions have focussed around the response of the 3
Trustees and the faculty. We can probably antlcipate certaln '
attitudes and actions an the part of the Trustees and faculty.

The Trustees would prefer not to stop the research we want
stopped. To stop it 1s not In their economic interest so they will

" not act on moral grounds. They nave made their stubborness abun-

dantly clear. That is why we are here.

The Trustees will use any. opportunity to delay a decislon and
compromise tha® decision. We must not zive them that opportunity. -

The Trustees and administration want to avdéid a crisis. It
seems unlikely that they will call in the police.

Ovr relation to the faculty 1s more compjllcated. The maforit y
of the rfaculty is sympathetic to our demands. However, a small nym- .
ber of powerful indivliduals (powerful in part because they bring
in larzs DOD research grants) feel threatened by the cdemands we
have nade. These faculty may try to pressure the Academic Senate
to condemn our tactics on the grounds of interfering with academic
freedom, disrunting campus stability and acting coersive. These
2~e touchy ilssues among the faculty and to many of them may be more
o & t reat tnan.CBW and counter-insurgency. The success of thelr
Lerpree. s in “arge part depends on the reputation of this university.
.2 reputaticn of this unilversity is largely based on 1ts pres-:

“zious research, as exemplified by AEL.

We are here because we do not accept academic freedom to do
wer rescarch and because the only channels left open Lo us are
-ose of coersion and disruption. Clearly then, we aannot accept
a condemnation of our tactics on the basis of academic freedom,
disruption and coersion.

At mleast & large minority of the faculty 1s completely
behind us, even 1f we should lose in the voting. :

We are soon faced with a declsion to stay or leave out positaon
at AEL. Several reasons for leaving have been advanced:

--The sit-in obscures the igsue of war research and substiltutes
the isaue of the sit-in. ; '

Yet we have seen exactly the opposite effect: we have Jorced
the issue of research. President Pitzer i1s publicly commiitaa 0O
the support of our demands and our interpretation of the Trustees
position. The Trustees' polltical and economlc Interests have been



shown to be in opposition to stopping war research. The entire cam-
pus is discussing our demands. We have mobllized a large number of
‘people to work on wrlting and k publishing educational information;
forming committees to review research, guldelines and so on. More
has been done in the last day then tn the preceding week. We have
properly focusged on the war research and cannot let the focus to

be shifted to our tactics. We are here because our demands have been -

ignored and continue to be ignored.

--We should wait for the SRI Committee report.

The SRI Committee repori addresses itself primarlly to the
relations between SRI and Stanford. It does not deal wlth the con-
tent of research either at Stanford or SRI. We can certainly walt
for the Trustee dec¢ision on SRI's relatlonshlp until next week
when the report is issued. The report is not relevant to the de-
cislon on the war research at Stanford -- there 1s no reasocn to
walt on that demand.

—-There will be no support over the weekend.

If we mumEx press for an open decision making meeting of
the Trustess on Monday, as has been guggested, we will contlnue
to gather momentum and support. We will have the commercilal press
continuing to report so iong as we stay here -~ the 1ssue will re-
main alive, We will contanke to use the facilitles of AEL - specl~
fically the printing presses to publish educational meteriasl. We
will bulld a community here during the next few days.

--1f Wwe leave, we can threaten toe refurn if our demanas are
not met by a certaln date.

Clearly the threat of returning to AEL In the future is less
than the threat of our staying here. That ig why they are so
anxlous to get us out. We stop far more research, create more bad
publicity Tor the Trustees by staying than by leaving.

Since the Trustees did not respond previocusly to the threat
of our moving here, 1t is unllkely that they will be forced
to respond 1T we leave and the research continues.

The Trustees have not responded to moral pressure. That is
why we voted to come here last night.

Can we expect, all of a sudden, that they will become pr1n~
cipled?



