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T0:  all Stanford faculty
FROM: the April Third Movement
RE: Stanford and SRI

Late this afternoon, the Zcademic Senate will discuss the University's future
relationship with SRY. There is no guarantee that the Stanford tructees will accept
the Senate$ recormendations, but a faculty resolution Lackiny the basic-thrust &€
both the fovement and the 3500 students voting at Frost last Fridav would present
a very formidable united front to the trustees. S _ : :

Over the course of the last month, a large part of the Stanford community has
come to accept its moral and social responsibility to set up guidelines for research
at Stanford and SRI~-quidelines based not onlv on free Jissemination of results, hut
also on the effects that research hason the lives of other human reings both at home
and in the Third world. Specifically, the Movement bas proposed quidelines that
would rule out CBY research, counterinsurgency resesrch at home and abroar?, research
in support of the wars in S¥ Asia, applied military research, and cladsidied rescarch.
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 Reeping in mind the basic moral problem of war research, the Iyman-Scott position
in the SPI Camittte Report is unaceptalle. fale of SPI without a restrictive covenant
would certainly maximize the university's financial gain, hut i would neither restrict.
war research nor encouraces socially constructive research at SRI. In aition, meny
of ERI's pest people heve indicated that they will leave the Institute if it is sold
to Litton or some other conglomerate. s . -. B o

The Fajority Rerort is unacceptalle to hoth FRI staff and. gm the April Third
¥ovement. SRT would "huy - itself from Stanford at the rate of $7 million a vear for
20 years, during which time a restrictive covenant would presumably prohibit some of
SRI's war resedrch. Tt has been emphaisze’ repeatedly that there are no anthoritative
leqal precedents for this type of covenant, that it would he Very.-ﬁiffif?u]i; to word
the covenant precésely enough to satinfy the corservative California Juticiary and to
keep up with new developrents, an’ thes the trustees would? have to bring suit in each
individual case of “wreach of covenant. Ve cannot rile out the rossibility that a
covenaht would stick, hut we canrot settle for less than a 100% suarantee of success.

The terms of sale suggested in the Majoritv Pencrt enrage ORI emplovees to.a
man. After it loses most of its rore lucrative defense contracts, there it no rossikle
way that 58RI could hand over $2 millicn a vear to Stanford. Indeed, there is no
reason why SRI should, N W ; - _
wer the years, the Stanford trustess have refused to allow SRI o endage in

enfowvent. fund raising for fear of conflict with the University's fund raising efforts,
In addition, Stanford apparently persuaded SPI to contrihute $525,000 +n the Pace
program in the vears 1962-65. Ading on the terms of sd1A contemplated by the Hajor-
ity Report, one finds an SBI staff member offerin the followine interpretation of
the Scott Feport-You've been a bimch of sucessful whores, so.. now we'll selil you
for $35 million.” Stanford would be appropriating much of -GRI's discretionary cash
flow, estimated to he between $1.5 and $4 million anmially, SRI presentlv uses these
monies to finance in<house exploratory research, which is exactly the research we
want to encowrace. = 0 ] ' : By :

Guaging from the response of SpY people themselves, the proposals set forth by
the Majority Rerort would clearly milk SRI of the surplus funds it yould need in - E
order to lessen its dependence on tre Joverrmental and corporate marketplace. any
of the most imaqinative researchers at SRT vould leave.

Assuming that both the control of war research an? the encourgaement of sociallv
constructive research at SRI rust he part of any solution, retaining ORI within the
University is the only possible solution that has heen proresed so far, Thouah it
involves problems of considerakle magnitude, brincine SFI closer to Sranford holds
out a areat deal of promise.



A community research review hoard composed of Stanford Fac:ultv and stn;ents
SFRRemployeeces, the RSU, and Third Yorld stirlents, ertrusted with the r@sponsmlllty
of controlling Stanford and SRI's war research, mm,}.d ke asignifiicant step in the
direction of community decision-making at Stanford. fince some parts &7 its research
structure are more flexible than comparable parts of the 11n1versltv, SRT could move
repidly in the firectibn of doing more exploratory ayiplis’ research in critical
social and econamic areas. ot only would the conception of the kasic educational
function of the university be expanded to. include constructive. amlleﬂ resaarch,
but the Stanford comunity would be providing a nationwide model for makmg t‘«e
transition from war research t© peace research.

The Minority Report pointed to the potential of a cloqe:r Ctanf-‘ord—-c‘RI rartnership,
yet failed to take on the very. real problems J_nvolveo in retaining and control hm
SRI, If the gquidelines Of the April Third Movement were applied to SPI, some 30% -
of SRI's work would be terminated {certainly the counterinsurgency) or allowed to -

' run aut over the contract vear. It might be expected that many of &PI's rpsparchers
who waotld be affected by the quidelines woul take johs with the aovermment, with.
other companies, or would set up their own spin-off research institutes. Vet t‘ﬂere
are indications that a large mmber of SRI defense researchers ard! supporting staff
“would like to stay on at the Institute to do non-militarv research or would like to
- go back to ‘school to pick up new skills. Favint allowed SRI to hook itself into the
defense econcry over the last 20 years, the University has a clear responsibili ty _
to assist 8PI staff who wish to apply their skills to pressing social proflens, .

- The Universtity miaght have to reach 11"?:0 its endowment for a séveral million
dollar loan to SFI for tie next few vears o7 tra_nmtmn. Stanford would no longer
act as a brake on SPI's efforts to raise an endowment. Durlm that trantutlonal _
period, Stanford and SRI would lobby verv stromrlv to open up new sources of furding
for mlely ‘constructive research. It might also he expecte? that the tniversity
would improve its finacial position by iritiating a more acqressive investrent nolicy
and by negotiating profit-sharing plans and rore favorable leases on the rew Tndust-
‘rial Park. Sore of the Letter endowed trustees right be- aq}.er’ to k:Lc:k in some of‘
t}elr mlllons for such a mrthv m'oject.

er e

Stanforﬁ woqu clearlv have to dip :mto its Yesourees 1f lt wantm to assgist
the efforts of manv people at SFI to transform the Institute into a socially
constructive research . institute. Put this would certairly rot “Jestroy the univers-
ity". The effort would clearly absorh rore of the limited time and eneray of- .
Stanford faculty, students, and admini strators, as well as the even c;horter tL1P

of SRI employees. -

If we continue to spea}: of ' reordering natlmal nrmrltlm P we. mu=;t he mlllm-
to tighten our belts and malke the commitment of time an? energy that will be reeded
to work out a fully operational plan for bringing Stanfoxd and SRI closer over the
next few years: In short, we must be willing to assime the Mlen entailed Hv :
reordering our local priorities.

The question them, this afterncon, is whether the Serate w111 recarmend that
war- related anc c]ass:.fleé‘ research at SRI bhe contrelled. Just as importantly, the
Stanford comrumity will e looking to the Senate for a cormitment of time and
resources to work out the considerable problems which the full assurption of
social responslblllty will entall It 001}16 ot 1*»e otherwise in the Inited States,
in 1969, = _ « o ‘. _ S 2 %



