®OTLECTIVE WISDCM OF OME A-GROUP

coliective wisdom s mostly common sense, SO i+ is entirely possible that most of
this leaflet is nothing new, Our a-group, Newton=Seale{formerly Heowlett-Packard
Memorial), has learned a lot in the past 5 days, but we aren't sure if other
greups agree. Therefore we hope thot other groups will put out leaflets also=-~you
can't talk to evarybody in A3M, COne chsarvation: cach zation teaches you how you
could have dore it hetizr, but you never get th2 came situation twice, Nonetheless,
+ha lessons of Friday have realiy heiped us 7o predict and prepars for Monday, and
here are some of them. ' 3
1. In each a-group mesting before an ection, We fron out this guestion:'What tacthes
can you endorse, what tactics cen you Ja yourself. and for what reasons politically®"
We try to keep tactics aznd politics togather, add ger a2 group coasensus that is nei-
sherlowast common dempminator't or ''to cach nis own thina, Differences in stamina
and skill as well as political differnces hetween memhers of the group are Known
by everyone in it. Confiicts shouid come out during caim, or else they will show up
ing crisis when it Is more Tikeiy that they will cause confusicn or danger,
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> We don't deify old tactics, or ofd docisions. As regards Monday, we see Tittie:

skelihocd for our M“everilla rational dialogue tactic! to be used near the building--

wt lngreased ieafletting of cors and talking out on the perimeters may be more pos-
Sible, Y UGRDY is sending a fow seople ouf Lo mesy 4n emplovee en route toward the .
building, while othars are worped s ¢ stand near esch other ''in casg! Mo explain that
their breaking ourﬂ{?ne_wauidmgring on the police, that we are stopping the research
‘hecause tha Trustees refusad to merge Stanford and SRi, and rap with the person.)

maybs open fire hydrants,

we expect to need tc stop police vehicles, traffic,
£ as agroun and stayed mobl!
at

and div police hassiing other a-¢youps. Friday we split o
gest that groups fellow thelr Teadership, stay together, and only merge for
to protect each pther, Streaming up Paga Mi11 wasn't realiy one of these.
it chould be Ybuzzed! throuah the group when possibie, and peopie should
have at ieast three or four "'leaders! who are in a 'chein of comrand? such that 1f
- o

one gets separated there isnt
2 wha make sure each other are 0K, ond
syllablie call names, after the

1co have qroups of
(We sugasst cne
t a-group.)
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%ets§e that sptcading the cops Lnin works for us, espscially if we are outnumberad,
Fairily ﬁeavy §!9t=’~ o he balanced off the nead to be mobile--cur group strésses
Het hendkershisis tiad an, goggies, snd all exposed skin covered pretty rifrch,
fh? bei?!?l“iuga: s Fo split and regr?up“if you use a gas mask, be suﬁé it
has a Tilter carir. rogiaphars are wseally In buildings, so intelligence sholld be
usad to divert sitoption away at times, We hope that communication by walkie talkies

or motorowelists can be roved on Mondav, and suggest that clapping,singing and -

other low-energy fun things be done to keon morale up when there are long waitingf
periods{thzr may be fow on Mondavy. We should keop more distance between curselvaés and
cops next time--20-~397, and do batter things to outsmart them, :

'Keep together and stueggle protractedly”



