I CUPERSE YOUSRY TUNDERING Y I'VR CALLED TsU ALL YNRB TOoGRTEER . . .

Lessrding te the BD8 anelysis the U.8. {upctions in such a way thei @emseresy
iz o sham, freedom end equality are nou-sxistent., The enslysis desls with ihe
machinations of the aystem on two levels. 9n ibe struclural level we biew epart
the likeral eoncept of pluralisw snd lutreduce fhe idea of an econamic/pﬁli%ie&if
goeinl superstructurs {ie, the rsling elass) whieh, in faet, determines the zourse
of the U.8. and the Swerican pesple sz the imteraational, patiennl, stete and
lgznl lovels, This supersizusture slss affects decision-uaking on the indiwidual
igvel by manifnlasting people {hrough the wajor institulions and the media so that
they internslize the valnes which perpetuate the status que {ie, false comsticus-
ness}. Individusl deeciszivup sre extvewely rare in this counlry} yeb people suse
tain & belie? in their individunl frecdou by meking choives out of & limited
range of alterpntives, The family, esdueational, legaim?%tea} struciure, reinforeed
by mass propagandizement, penerates the type of wniuestioning eonscionangss which
alliows illegitimate authority io dsminate every aspeei of Awerisam 1ife {£ron
vark, to sex, io leisure, to political views),

Te reject this system and the false consclousness which zeinforees it, Ye
are struggling for liberation from both physieal emd psychologiesl oppressicn ftor
all people. Ve know, howsver, that it is not emongh ite siruggie agelinst cwpressiocmg
we mnet at the seme time concepinalize a form of politieal economy and a way of life
which ineorporate freedom from oppression. Un the sesuemic level we want decentiralized
socialism, n the governmental level we wani decentralized demwsracy. @n {he fndividual
level we want the freoedom of zself-determination, with the stimmlation that the
diveetion he non~ezpleitative, “ur goala are pgeod. “hether vy not they are grossiy
idealistie and unrealisable remnins to be defermined, We do not Lnow that the
pystem we advoeate will be fumciiemally operative,

Blouidn®t we be Tiading oub?

SDS ss sn ovganization reflects the bragie irvony which characieriszes ihe
radical movemnent ns a whole. Jur group is predicated on 2 revolullonary coen-
poionaness: we share commen aud revelutionary objectives. IE, In theory we ere
rewplotionary both in origin and end. Bud eperntionally we ave hourgeois as hell,
failing into all the irvaps fLoth structural and individuall of the syntem we
enited to sitrugele againsgs,

Ve advecate decentrpalized demceracy -« doez it work im FDSY We gaw it falling
last querter se wa irmediately Jueped on the amclioretive measure of represontetive
democrasy: hence, the troila and vepresoateiives frem the collectives, Tiile
Ceriticizing the American peeple for not secking oub the fundamentsl seurce of ths
probliems in this country {ie. sorporate aapitalion}, we hypeeriticaily glossed
over nnd refused to acek out the zeures of the problems in BDE. I would suggest
the wossibliiity that §D8 hes ite own ®ruling elsss®™, Feoping in mind Fred's
eritieisw of radicsls who speak of the ruling slass in censpiroborial texms, I
s Leaitont fo try te analyse the wotives ef the B08 Fsitablishment, Helther deo
I feel that this group-behindethe=pzoup is a sonerete and indlexible bodyp the
warailel with the Ameviean ruling class exbends %o the inelusioen of new people
inte the leadersbip. Alse, & ceorinin awounnt of pluraliszm oxiets within this
sranilor proup: desisione-msliing Zu net vonelithiec in ovigin but rather develops
from o punber of minoy eonbrovorsiss within that group.

fn the ether side of dthe coip o whal Willzed Wyman hae salled “the zilent
wajority of SDS." This larger group is pet withoub power ox inflvence, inst as
the American volers refain $he nowinal power of the voie. They alse have the
power to raise isspnes and to influence dseisiopemaking. Generally, however, they
will acesde Lo mest suggesiions presented by the "leaders™; only in extrene cases
will group oppositiosn be raised, .
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Beyond the gstructural factors {ie. vho enlle the neetinga, delermines fhe
sgenta, selects the chalrman, redirects disensasion away Ivom opposing imsues, ete,)
thers is a more suble explanation fer the perpetuation of this inegaiitarian systen,
Thet is, the dominance/submission roles have been intermalized %o the #xtent that
the "leaders™ may not know that they are ruling the group snd the silent majority
way be wholly unawave that they are Being led. Perhaps few people in SDS evar
nuestion the reality of the demceratic snd collective principles 5D8 claims ig
be milt onm,

The false consviousness of D5 pembers ia extranely complex -= very subtle and
havd to anelyze, But from my own pogition I oan say that the dynamies of an 508
neeting are {¢o grossly understote the issue) personally intimidating., I used to
think thet my being shouted dowu when ¥ raisad questicns or posed suggestions for
isones and actions was & function of male suprenney. Hut men are shouted down, too,
and wen form a large block of the silent mafority. I have alse noticed that many
of the people who are sonsistently silent at general meetings sre very voeal in
smaller groups; they have a mmeh hoiter pelitieal understanding, radical analysis,
and erentive thinking than is ever apparent in meetings. Thy then do these veople
nct spesk up in meetiugs? Are they in reality never opposed to the deeisions whieh
are made st meetings? Not true. I’ve talked with $oo nony members who ave unhappy
with the deeigions and who are perfecily able te substantiate their opposition to
me afterwards (and even during meetiﬁgggd

Spesking for myself {Moe might have soid {hei self-eriticism is a geod thing),
¥ have often refraimed from expressing my views al meeiinga, partly cut of frustrse
tion from previous attempts, sartly because of laek of oppertunity {ie, structural
reasens}, and partly {this is the nost serious) out of fear that my statement will
not be well-received, My hang-up, Unfortunately I think it may be the Irang-np of
8 lot of people in ¥D8, Sreaking at a meeting is like laying your soul on ths
table for everyone to dissect. If vou malke » suggestion you have %o be ready to
stand up under etiack sndbe nble to it the sugeestion indo an overall analysis and
Justify it down the lime. You 4ake the rish of being ealled stupid sr {worse}
liberal! Yom righ uaking ewemizs becaune yeur sugrestion may contain an inhevens
eritieism of another person's proposal which he may interpret as o persopal atieck,
"hen are we going to realize thnt wo are politieal, but our pelitice are not the
totality of ug?

As I see 1%, ithe basic outcome of SDR meatings is to roinforee the hang-ups
which we, us radiesls, should be working to overcome, Por the silent najority
this means other-directedness, achlevement—oriontation, and pessive submission to
authority with a corresponding loss of faith in cur own capabilities, {Yor the
dominant members the reinforcement is equally insidiocus, for it prevents tham, tos,
from developing the ability te worl: collectively.) How offen I have heard thie
gtaterent, "if Treéd {ohen didn't deonminate riesiings, DS would have folded a Jong
time ngo.” That's bullshit, A% least I hope co, bocouse if pesple really beliave
that, we san forget the pessiblility of o revelution in this eountry. For demo
eraey to work, overyome has to accept vesponsibility fer deeision-maling, has %o
be open o new ideas, has te ho willing and able 40 oxpress hig own visws. Letts
not play those competitive nchievemesod gomes abowt wiee has the best anelysis, the
most evitieal ihinling, the ouiekest vefiezes, or {for God's sake) the strongest
cormitment and dediention. A}) that doee is wske us feol inaderunte and ruilty,

Az we lose our pelfwconfidence we retrent inte zilent paseivity wore and more, And
there’s no such thing as a passive reveluiion,

Bie sareful, Then you don't say anything because you ean't articulsie & come-
plete nnalysis to baek it up: when you don't say anything beeause you might offend
someons; when you think to yoursalf, "Thy didn*t I thiink of that?®: when you havs
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an idea and you start thinking of ways that you can get {ie. manipulaie} people

to aceept id; when you begin to think of the people in SDS as the eneny -~ be zarefull
Yhen we zllow ourselves to dominate or be dominated, we £nll into the twrap the

system was setiing all the time we were growing up ia an authoritarian soeiety, If
we aren't cereful, the system is going to win — and it won't be ithrough overt
repregsion but rather throuvgh subversion of the movement from the inaide,

Leok - we learned how Lo assert curaselves coilectively vhen we stormed into
the trostee meeting, when we stayed in Lybtion Plase afier the Man teld us to laave,
when we turmed in our draft cards, when we told our parenis mot to interfere in sur
lives., These actions represenit our rajection of the danin&nc@/ﬁaﬁmisaiaﬂ strucinre
of our asoeiety, Dut we negnte that strugpgle for liberation when we allow the sane
authoritarian strueture 4o superinmpoze itmeld on a revolutionayy organization.

YWe have io siruggle colleetively for psycholegieal liberation, tor, Right now
perhaps the biggest obsteele to effective action is our individualism, Think how
mueh time and energy we waste because of our iconeclomm, A% meeiings we don®t share
our ideas. Ve go arownd the room und peeple present their cwm indiwidual opimion
sud iry to convince everyone elge that i4°s the heat. Ve go in circles bessuse
people are afraid te steal an idea Irxom someome olse spd build on it, But in a
revolutionary erganiszation there should ke mo such thing as py and mine. A1l idess
helong te the group, so why not put them together or modify them or reject them

on the basis of what is best for the groun?

If we funetioned collectively we would be imeredibly wore efficient nnd effective,
Collectivity and group comsciocusness ellow for o true division of laber and abilities,
The context in whieh we are working is nore realistieally approached from o broad
range ef perspectivee, Some peopie are hetter at some things than sd others - we
can’t expeet 2o be experis in everything we do. Some ¢f us are goed at relating.
to the people in ihe comunity; we can lhelp to determine what actions or nrograms
will be effective., Fome of us are good at cormunieating our ploms to the sormmmidy:
this is essential in mebilizing ond, noreover, the feedbaek we get can be imporiant
in determining future nctions. Bome of us can work effactively on isencs other
than imperialism and the mi1itaryfindugtria2fuui?@rsity eorplez [ez, student-initiated
courses, Iree hespitalization and contraveptives For students, a day school fop
children of sindents and ennloyees, departmentel ovganising, ete,} . We have %o
distinguish beiween liberal reform whieh dead-ends and reform which furthers the
revolutionary cause by raising broader issues or generating an envirvonment in whieh
free thinking is posaible, SDS should be a clearins louse for rvefors issues of the
latter soxt, not a hlockade whiebh prevents action.

The nost inportent thing to realise is that we learn frem doing, not only frem
reading books. The abilivy to mebe tectical decisions, For example, ia exporiential:
ny beok will tell you whether it is betler to wage psychie puerrilla warfare or an
educational campnign in your specific situation., Che probably won®t help us ruch on
the Stanford ecampus, If we ave really concerncd with revslutien, then we ave in
a state of total warfore, because the syolem ig a totality which affects every aspect
of life. ¥We musd alttack on all fromis - the paycholegieal and the struetural at
811 levels {from internmational to fyowe iouse or the Foli Sei department {o the
individual psyehe). ¢ne individual cen't do this; lLis enevgy is effective when conw
esentrated en only one cr a few frowis, e can wage total warfare only as & cole
lective, as & group whiech maintains o many-faceted revolutionary perspective,

te'd better get ourselves together or WH'RE GoNis LO5E

w= inl Linsley
Feb, 7, 1069



