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PREAMBLE

The Ad Hoc Senate Committoe on ROTC was uppointed by a
letter of October 17, 1968, from the chairman of \the Senate
Commitlee on Committees. The appointment followed the
Senate action of September 26, 1968, expressed in the fullowing
resolution:

It is the sense of the Senate that the ROTC program
should be altered but that proper relations between the
ROTC departments and Stanford may be cstablished by
review and reform of the present relations. Therefore, the
matter of such relylions should be rocommitred 1o 3 od hoe
comuzittce which shall seport recommendations no later than
Tanwary 15, 19691 and the matter of this commitlee’s charge
shull be further discussed at an eacly ineeting of the Senate.
ROTC has a histury of sume 50 voars 3t Stanford, An Aty

program was cstabliched i 1919, Air Foree and Navy programs
were established in 1946, In the academie yeas 1998-59, the
ihree departments had u total enrollment of 732 students and
commissioned 186 officers. [n 190364, the correspanding
noarbers were 386 and 861 in 1967-68. they were 353 and 98. In
1967-68, there ware 125 sudents on full wition schuluships.
Currenily, the ROTC programe operate under the iedaral clature
known as the “Reserve Oificers’ Iraining Corps Vitslization Act
of 1964." Stanford and each wilitwy depariment have
negolinled a contract stipulating the torms and conditions undss
which the particular ROTC program shall operate a1 Stanford.
o lts study ot the details of the ROTC programs and the
itlationship between the RUTC dopartments and the University,
the Commirtee held 12 meetings frien Qctober 23, 1968, 0

. February 3, 1969, At these meetings of the whale Commitice, as

well 25 at pany sehoommuttes meetings, scores of documents
were examined, covaring sch marters os selevant legislation,
contrachual sgreements betwern mulitary departmonts and the
University and betwoen militsry department< and students, and
procedures for appointment of teaching personnet to ROTC

- departmiems.

The Committes also invited severzl members of the Stantord
commupity 1o present thev views on ROTC, Amerg thoswe giving
testimamy  were Colonel Stanley M. Ramey, Departmont of
Military Science, Major Leon €. Heivle, Departnent of

- Atrospace Studies, Fiofll Phalip Rhinelander, Philosophy, Prof.

Ro 2 =~ Lhdee Sy Sl

William Clebsch. Humaniies, Mr. Lauress Wie, Muitary
Programs Conrdinator at Standord, Mr. Alan Stesin, Diaft
Covnselor in the Office of Spacal Sesvices at Stanford. and Prof.

"nlc Conuiitee sopuesicd aod 1ecoived o ouoanoptl extendon ol il re-
port észidline.

Barton Bernstemn, History. In sddition, on January 16, an
all-campus open hearing on ROTC was held in the Meyer
Library

-

Bocause it was common knowledge that several universities
wese also ig the process of reviewing the ROTC programs, cne of
the Commilttee m=mbers contacted a number of institutions and
asked for information on their cusrent position, The information
received is summarzed in an appendix to this report.

As the study and discussion of varivus issues progressed, the
Committes found that three basic positious could be defined:
(1) the University should dissociate itself completely from the
ROUIC programs: (2) the Unwersay shoald remove ilitury
cducation and Naieng 2s formal, on-cumpus programs; (3) the
University should preserve the present elationship in its essential
form but procesd (o implement several changes designed to
make the ROTC programs mare closely confonn to academic
prectice at Stanfond,

No member of the Comunittes supported the first of these
positions. The membzrs were clemly divided, however, on a
choice between the second and third. Although in discussions of
severa) individual dssues, there were often considerable agreement
on the seed for change and Ihe nature of the change, the
members found their oversil positions to be so substantively
different that a (air presentation could only be made in scparste
repoets. Aceardingly, the Commiltes repurt 1o the Senate is in
two parts, 2 majority and 3 minonty repart, |

Tite magority finds that the ROTC departments are, by their
ratuee, incompatible with the University’s prithary cosmiiment
tu the unrestricted creation and dissenunation of knowledge and
recemnmends that, with due regard (o existing legai and morsl
commitments, the University discontinue the presentation of
ROTC department courses as & part of its formal oncempus
proerum, either with or without degree credit: thst the role of
military persennel on ¢ompus he lienited 10 admimistzative,
counseling and recryitment functions: that all on-campus
milthary  activities be conducted in accordance with rules
governing velantary activites. The minovity repart lads that the

- ROTC programs, in substantially their current torm, are in the

best ntesests of the students, the University and the mation and
recommiends that they remain a part of the academic program of
the University bwt that a number of changes in their
adminisuration and presontstion be implemented to hring them
it closer confonmity with stmdard academic practice.
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FINAL REPORT OF THE MAJORITY
AD HOC SENATE COMMITTEE ON ROTC
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Objections to ROTC as an crganized, non-credit on-

CIMPUS program
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V. Recommendations

1. Definition

In seeking to define the proper relation of the ROTC
programs to Stanford Unjversity, the majority became aware of
the necessity of defining its concept of the university, We realize
thal such dafinitions have been subject tolistorical ¢change, and
that no single defimtion has gained universal agreement. The
wurking Jefinition used in this report s that the university 18 2
community whose members, including beih facuity and
students, have a primary commitment to the creation and
dissemination of knowledge, in an covironmen! of free
intellectual activity. Service to concerns and interests beyond
the university, we believe, is entirely proper, but the university
should participate institutionally in such service only nsofar as

1t 15 consistent with this definition. Exterzal sanctions and

definitions of the university’s roles, obligations, duties, efc,, are
valid only if, and enly so Jong as, lhey comeide with the values
und premises gencrated within Stanford, by the Stanford
coOmmuURity,

IL Freliminary Considerations

We examined ROIC as a program within the institution of
Stanford University, and the basis for owr ohiections is
institwtonal, T1 is imporzant to draw the distinztion between the
lmsger objectives which ROTC serves and the vehucle (ROTC)
which is the means 1o that end. ROTC is an important
mwchanism Tor procuring junior officers to stafl the armed
forces of the United States. The military requires a constant
supply of well-educated officers and ROTC serves thal need
with pregrams of recruitment and training on many of the
mtion's eollcae and vaiversity catmpuses,

We believe, huwever, that there are importamt differcnces
betwaen educated men and educated offwers. Stanford best
serves its own porpose and 1he interests of the nation when it
sirives 10 educate men in the way it is best prepared to do, and
when -it openly acknowledzes that it ¢cannot provide all smen
with 2l the education they seek. In turn, some of the sen
whom  Stanfurd educates will choose 10 become military
officers. It does not foflow, however, thar Stanford must
provide these men with the education speeifically required by
military officers. The armred forces acknowiedgs thn fact by

requiring that military truining supplement goneral education,
The miliimy does not recruit officers: rather, educated men
interested in becoming officers are recruited so that the armed
forces may develup them into educated officers,

The institutional fourdation for our objcctions feads us to
exclude political criteria from our report. We did not artempt {0
pass judgement on the objectives of the Department of Defense
or their relation to the socizl interests of the nation. Nor did we
measure the degree to which ROTC werves either of these two
purposes. To exclude these considerations from our
recommendations merely recognizes the fact that such an
undertaking would have been fruitiess. From our institutional
perspective, such pulitical or normative evalualions would have
provided neither necessary mor sufficient justification for the
inclusion, exclugion, or alreration of ROTC at Stanford
Untversity.

The Majurity also consciously sought to exclude persomal
feeling about the war in Vietnan from its deliberations, Though
testimony was heard which suggested an inconsistency between
opposition to the present war and continuation of ROTC
Stanford, the Msjority was unconvinced by the argument, and
still believes that no specific institutional response must
recesserily {ollow from the opinion or bheliefs of individuuls
within that tasticution. Undoubiedly, contempotary sensitivity
to the Vietnam War, in part, §3ve impetus to the coneern which
led 10 this commiliee's zasignment, What is lamentable ubout
this fact is the sppareet need for crisis before a unlversity &
moved 10 examine itsell. (See page 4 of the SLS Repoct, No. 1.)
It is our conviztion that these recommendations will sorve well
this institution and society in times of peace as well as war.

Lustly, it bas been suggested that the institutional basis of
our objections blinds us to the wishes and preferences of
individual students. The arpument is made that the Committes
s no tight, through its recommendations, to hmit a studeat’s
freedom to choose a particular course of study or career
objective, The Majority has no desire to deprive the student of
the chaice to become @n ofticer in the militsry. Rather, we seek
to change the procedures through which a student inust pass in
order 1o became an officer, ondy insofor o3 they relate fo
Stanford. Since this University can never offer all possihle
alternatives, to be reaiized in 21l possible ways, the question of
to1a! freedom of choies is not pertinent. (Stanford, for example,
does not offer programs in agricnlture, hotel suanagement, e1c.)
Beyond our recommendations, which would stiil allow Stanford
students (o b2 recruited us jurior oificers, the Majority wishes
1o call ateention 1o such programs us Officer Candidate School
and the military acodemies ss al feast two uther avenues for
studeats who desire to become officers.

1. General and Specific Objections to Present
Stenford-ROTC Relations

In considering the place of ROTC—or indeed any



program—at Stanford, the first standard to be applicd is whether
wmﬂaﬂmtm-ﬁlhﬂumurtm

v autonomously, by Stanford iisslf. Al
members of the Commitiee and ail Withesses appearing befora
it, acknowledpe that present ROIC practices depart from
gencead University practice in many areas, Some have sugpested
1 the Committee that he very constellation of problems is 3
kind of ipso facto case sgainst ROTC. While not accepting. this
view at face value, we have found that snemalies and exceptions
o prevalling praciice exist acadenically, stiucturally,
contraciually and in marers of personnel,

A great number of have been supaesied 10 bring the
ROTC programs into ¢lossr conformily with accepted practice,
many of them on the fnitistive of the armed forces and the
ROTC programs themselves. These have bern must exiensive in,
but ot lisited 1o, the scadamic area: curricutum planning,
courss ¢redsl, content, and substitution. It seems clear that the
implementation of (hese changes. would represent definite
improvenent, perhaps eliminating some problems and reducing
others.

But even if all these alteratjons are in fact made, there will
still reniain s residutgn of anomaly. In the Mgority's view, the
erocial question before the Stanford communily s whether op
1201 this residuum is compatible with Stanford University —or ar
least compatible enough to be acveptable, The conclusion of the
Majority, after"weighing the evidence, i that a5 e formol,
ONcamigs  program, sponsored, snctioned, amd  partiaity
supported by Stanford L 1he ROTC pragrem is wor
campatible with the University, Morcover, this incamipatibility is

iherent in the very nstwre of the ROTC progrims, and
therefare cannol be removed by various changes which sre from
lime (o time sed,

Before goimg further, (ke Majority wishes to say that it
recognizes the existence of anumaly and exception clsewhere jn
the University, Buj 1o justify the ode by the otier js clearly
fallacicus. If it scoms 1o be singling out ROIC, this is only

% our charge as o committee limits us to these programs,

The Majority belivves 1hat there are both gencral and specitic
obicctions which will comiinie 1o exist g losg as ROTC 5 »
IFogran integral fu the institulfonat structure of thy University,

A. Conflict of Tnterest. The ROTC faculiy, being drmiled 1o
Stanford un s bimited tour of duly, reninn prodessiong) military
officess who legally and ethically owe primmary lovahy (o the
branch of the service they represent, to the armed forces, snd 1o
the US, povernment, This mauns that, however high their
mtegiily and quality of mind, they cannot a1 the sume time
have a primary eommnitiment either to Stanford University or 10
the academis enterprise. This dual identity should be recogsized
& 8 cunflicl of interesl, The povernment ieself izes very
clearly the potential peril of conflictof-interos: situations, and
rightly expects public servists scrupulously to avadd them. It
should be noted that peithes the government's pusition nor o rs
Fests wpon the fact or even the presumption of improper
bebavior.

Because this consideation applies to all mifitury members of
the ROTC, o therefore applies by extension 1o the ROTC
programs themselves. These programe, as corporale
entities—presently HES departments—are themselves in o
potential conflict-ofinterest sitution  with 1espect o the

We recognize that other instunces of conflict of interest ase
by no means rare in the university; these too are unfonunate,
But they are individual ruther than collective, and they are
charzcterized, in neady all cases, by a prinsry commitiment o
the University (note that the University Limity putside activilics
(0 2n average of one day per week),

B. Treining for a specific employer. by that employer. The
ROTC programs represent the cnrpotate, institutional presence

- cariied on by the anmed foroes, m the interosts of the anned

forces. The Majorily believes that such training Whould not be g
part ol the scademic strecture of the University,

C. Contractual Armngements. The obiect; features of
the present contracts cn be congidered under two hesdings:
controciual amangsments between the srmed forces and

subject lo change, others would pot. Some are specified by the
Vitalization Act of 1964 and could not be changed excepe
through sction hy Congress.

C.1. Institutiona! Contraces, The contracts betwesn Stan.
ford snd the varions military services provide for Fovern-
ment commitment of an academic and administrative staff,
a0 iastructional progrm, RGVErmNEnt equipment, sl sl
aries, and student finagciai assistance. Tn retrn fhe Uni-
VErSILY mprecs (o the establishment of mililary scisnce de
partments, piovision of dasstooms, offices and drill areas,
Appropriate acadenmiic credit for military sclence courses, and
3 Minimusn sustiining enrollment and output of officers. Tn
the case of the Ammy, representation on g Incully committecs
whose recommendations would direetly affec! the Department
of Militusy Science is stipulited. These cautracts further provide
for prios approval snd Tight of dismissal by Stanford of all
military officers assigned (o the Jepartnent, assiznment of the
rank of profesor to the senjor commissoned afficer of each
service assigned 1o the institwtion and lessey zeademic mnk to
olhet members of the stalis, and (he tight of the Secretary of
the mililasy service invaived fo relieve from duty any officer o
enlisted man ssdgned 1o work ar Stanford. These 1erms
represent » pantisl ghdicalion of University contral over the
Bovermance of i1 own aflairs.

It should be recognized that these arrangements result in 2
Stanford subsidy 10 the ROTC Programa. Stanford is obliged to
provide fucilities, seevices, and Fimancis) Uppoil o the ROTC
Progmms on a cost-free basis. For example. the Air Foree
conlruct stipulates that Stanford prowide:

(1) “the necesssry clussiooms, sdministrative affices, stor-
Ap¢ Spaces, puvernaent vehicle parking areas, stafl park-
mg arcay and ather resuired facilities i the sume mag-
met and st the ssie level as is provided to other De-
[irtments of the [astitution.

(2) “asdoquate secretarial, jatlorial, and telephose ser-
vices . . . on the ame hasis 28 is provided 1o other De-
partmesits within the Instituiion.™

Tt shoul L pated (gt ants 3 very swall pumber of csdets make o in:
iend 10 wake the miltary peofcssion theis =reer. For mast siuidenss,
thegefors, RUTT taidop B noL pre-profestonad,



An increase in course substitution (see below D.2.), while
desizable in some ways, will increase the subsidy by relieving the
ROTC programs of that part of their instructional requirements.
In the Majority’s view, such subsidies of the armed forces are
inappropriate.

C2. Contractual Agreementgbetween Stanford ROTC
Students and the Arnny, Nevy and Air Force. In this see-
tivn the cummittee states its objections to certain terms
econtained in the existing contracts between Stanford  RUAT
students and the three military services, I{ &5 10 be understood
that the Comumitlee does not ohjzet 1o 3 student entersing mio a
_ Jegal and private contractual agreement 85 long &s the teims of

said agreement are neither contrry 1o the ycademic gouls and

standards of the unwersity nor encroazhments upon the
university’s integrity as an instilotion of hugher ieamning.

The Committee heard substantial testimony to the effect
that there exists a comsiderzble difference between Jde facio
practice and de fure obligations. Specifically, it has been the
practice of the three services to terminate a2 fourvear
financial-assistance contmact in the first two years without
penalty or prejudice, This has a outpating cffect bur leaves the
legal provisions of the contractz technically intacy

C.2.a. Academic Presoriptions. Al three services
require certain specilied courses of study, By contract, the
student must follow this presseibed course of study. ! In
addition, the Navy financial assistance program specifcally
excludes certain courses of study,” ﬁru! the Air Forge comtracts
Jor certain ¢ourses of study.” These sestrictions and
requirements confliot with the Masority view that Stanfon
undergraduates should not be bourd by law 1o take and
complete a course of siudy prescnbed by same agent or agency

" external 1 the University, when that apency also determines

(directiy o1 indirectiv] the mode and contenl of mstrucion of

al vr part of ke prescnbed course,

All three services require that ROTC cadets meet certain
academic standards. The Majority believes that Stanford
vodergraduates should nol be bound by law 1o mainian
acadenne standmids presenbed by an external sgeney, especially
when that sgeacy also perticipates in determining whether or
ool such standirds have been mt

. C.2.k. Perinnal Conduetr. All shree srrvices re-
quire that the cadet maintain certain unspecilied stundunds
of personal and moral conduct. The Majonty feels that such
restrictivns can sedously fimit the studeni™s free  participa-

o an Al facets of nteliecinal inquiry and lepal political

activity. Fuorthermore, the Navy linancial sssistance comiract
stipulates tgul. the candidate “remuin wnsnarried until com-
missioned,” These standards 100 are established hy an agency
external to the Univessity, and judgments concerning tlem
Yin DA Four 357-Modilied. Pama, 1, Sec, A, the stulent sgtecs 10 son-
finue ko the Reserve Officers’ Traindes O fut the remainder ol (hixl
courw i this matizutian The Arny finansizl comtrsct, DA Foam 597-1-R.,
Pero. 1, Sec, B stipulates thel Wis coatuacting student shall “complcle
peescilod Vihowy Science courses, drilhe, numimer canes, and ofacr du

vectel smining” Sl spulstions mey be found in Novy and Ad
Fatee contragts
:]\'B‘Fﬂi LRI 2 [E-67%, Para. 4 siztes that the contractar shall not be
wad 1o taks up ceramn courses of stody omd Lists 33 of these,
AL 1036, Pirn, 9 specifies three cisollment catepories. Foch necules a
spmiewkat dillvrent course of wody, dependiw on the paclin inary nesgm-
et of cadets ps avistors, ravizators, of pround afficers ai vanous (y ot
AChange m encollment cazepory is sulneel fo wview by the Alr Tarce amal
= o eegult in discontimeative (o the pragram.

urpess 1110/24 (6-67), Para. 1, Sec. 2.

are made by the same apency. While the Majority recon.
nizes the special requirements of the srmed forces and
coitld not object 1o similar conditions in contracis between
individual students and lhe mililary services when mor g
part of @ umiversity program or achiviry, it ¢an and does object
te such conditions when they are a part of a2
Unjiversity-subsidized and sanctioned activity.
C.2.c. Punitive Clauses. All three services
include in their financil assistance contracts clauses that hind
the studeat to s period of enlisted service for “willlully
evading” stipulated tevms.® Despite the fact that these claises
have rarely been invoked at Stanford, the Msjority deems thent
clearly puritive in intent, and feels that they unduly infringe (he
student’s freedom within the University communicy.
C.2.4, Contruces for Service. To our knowledge, the
ROTC contracts arc the only Universily d and
sanclioped contracds on the undergraduste leve] that bind a
student to service. There are various loan programs such as he
NDEA which aliow teaching service 10 act in ligu of repayments,
Still, thes loan programs dn not regaire service, since the lesns
can be repaid with spproprisic interest over a period of years,
The ROTC financisl assistance grants have no such provision.
The Maiority wishes to paimi owt har these contractual
restrictions and/or abligat:ons aperate s a whole. The punitive
clauses operate in selation 1o scademic standards requizrements.
course,of stody requirements, conduct requiréments, und srvise
requirements. The service obligation s miimatwely related te the
cowse of stody reguirements. It is this interlocking of
contractual requirements, resticlions, and ohlgations that
makes the whole mauch more abjectionable than each of its parts
might supgest. The Uaiversity’s rights and obligatious o
establish, maiatsin, and judse fis own standards of academics,
course of study, and student condect is fundamental to our
conceptnn of 1he university as defined above,

D. Acedenic Objections.

in considering the academic aspects of the problem, the
Committee heard public testimony thut KOTC courses were of
very high ealihze, We do nut wish 1o contest this, though
members of the Committes have also heard informally and
confidentially that the coatrary is also somerimes the case.
Whatever may be the truth of the mauer, the Majorily’s
objections du nol rest om these grounds, but on the inherent
godls of these courses.

DL Course Guals. Although in recent years (he
Department of Defense instruction plans for the ROTC
programs have sllowed Professors of Military Science increasing
flexibility in the choice of rtext materials and in cours:
substitution, the nltimate goals of these programs are still fixed
by the Department of Defense, These goals are not compatibie
with the University's “primary commitment lo the creation and
ditsemination of knowledge, in an envirosument of Tee
intellectual actvity.” The primary goal of the ROTC programs
it to educate, train, and evaluste junior officers for the LS.
Armed Forces. The Plen for NROTC Insouctions! Program
(Navpers 93941, May 1968) defines as “major gouls™:

5T period vatios fram %o yeass (Navy) to four years (Army),



(1) To assist in the education of the midshipman in
2 major field of study of interesz to the Navy or Marine Corps
leading tv o baccalaureale degree.

(2} To provide the midshipman with the
fundamentaleanceopts and principles of Navul Science and with
the professional Naval knowledge necessary to establish a soumd
basis for kés future growth as a Neval or Marine Corps officer.

{J) To prepare the midshipman for service with the
highest sense of honor and integeity as a commissioned officer;
to cultivate the cssential clements of military leadership; o

s foster the growik of & strong sense of lovally and dedication to

his Service and 1o the Nation,

. (1) To prepare the midshipman to undertake
sccessiully in Lrer periods of lis coreer, advanced/continuing
 edueation in a field of applicarion and inferess to the Nevel
Servico.

{5} To inject the values of civilian higher education

jntn rthe Naval Service by wrilizing the expertize of eivitan
Jaculey invtruciion where applicable. {1talics ours)
The Army Progrtam of Instruciion states thas the objectives of
ROTC are "to procure and produce jumos officers who by
edueation, trzining, attitude and inherent qualitics are suitable
for continued development as officers in the Army." And the
Air Foroe ROTC mission “is (o conurdssion caresr-orienied
secoed liouterants in response 10 A Foroe requuements™ hy
sugoessfully accomplishing the tollowing four objectives:

(1) Wlentily, motivate, and select quakiied students
to complete the Air Foarce ROTC program.

(1) I'rovige collepe-level education thar will gualify
cadets fou commuossomng io the TS, Air Fores.

(3) Helghren ecch coder’s appreciation af, end
dedication to. American principles, give him an wnderstanding of
how the Air Foree serves it national saterest, and develop Tus
potential s a Jeader and manager and his understanding of
oilicer professionalism in the Alr Foree,

(4) Conumission m the US, Alr Force hagh quality
second lrutenants. (Italics ours)

The goals of these progrums are clearly non-ucademic in nulure,
Given the poals of ihese programs a¢ defined above, Mililary
Science instraclors are legally and ethically oblizated to present
their course material fiom restricted pomnts of view, 1o evahsate
Ihe student’s fitness for a military career partly on thise
grounds, and to report this evaluation 1o higher authornties.
Since lhe gouls of the ROIC Programs sre 1o oducate
potential afficers, much of the current Mililny Science course
conlent—weapons systems, smallounit tactics, Army
sdimnistration, orientation, counter-inmirgency, etc.—is of such
a aanowly progmalic, profestonal nature as w be incomputible
with an undergaduate academic credat program. Although the
Minority Report’s proposed Committee on Military Studics
might detty academic credit 1o some uf these “nuts and bults™
courses, others might renin in the credit program, And indeed,
one might guestion whether any course with the poals outlined
above merits inclusion in Stanfond’s academic credit struct ere.
Although knowledge is disseminared in ROTC coures, it s
rarely crenled in an environment of free intellectual activity:
aid it is disserrinated fo the end that committed junior officers
to eoter Lthe US. Armed Foroes. The Military Seience Programs’
lack of awareness of whot we believe 10 be the primary
commilment of the Unwersity s funber evidenpged ia their

equation of the “walues of civilian higher education™ with the
;ctpc)rtim of civilian faculty where apphicable.” (NROTC Goals
0.3

.2, Course Substitution. The substitution of courses in
regular academnic departments (or courses presenty tought by
the ROTC fuculty (particukudy US, noluary history and US,
foreign policy) has been frequently suggested. This has some
attractive features, but these shoutd not blind one to the
prublems i alvo entuils.

D.2.a, Such conrses would have to moet the poals
set forth by the symed forces. Senice HOTC laculty wre being
punted wide katilutde in determinng whether o1 nol goals are
Being met by a particular course, but it is nevertheless true thal
the scope, coverage, and content of such courses will be uader
periadic seview by the military establishment.

D2b. if such 2 course is built into the ROTC
curdicelum and required of ail cadets, then the presunption
cxiste that the course will mect the necds of the ROTC in scope,
cuveruge, approuch, and frequency of offering, The Taculty
member will have 1o take fhese considerations inln account in
planning course changes, leave periods, ete. If such a required
course [ails for mmy reason to meet ROTC peeds, the ROTC
must reassime part or all of the instruction in that wrea, or drop
the reguirement, But then course substitution is either lost or
was unneeessary in the first place.

D2, Il such a course is tu be oplional for ROTC
cadets, then smme other oplions mast be svailable. This
presumes one of three things: (a) that other equivalent courses
are available in the aczdemic departments, (&) that the ROIC
faculty provide the eguivalsnl, or (¢) thal cadels need not
receive traening in that particular area. The revied ROTC
instructional proprams seem to rule out the kist; normal
University practice makes the first unlikely, Thus, here too, the
advantages of course subititution may be lost. Finally, it should
be noted that it will be difficult to ensure that the course is in
fuct ~optional.” I other options are brmited, and if cadels are
“strongly nraed™ tn enroll in 2 particular conrse, is that course
troly optional?

D24, Course substitotion will wmzsesse both the
direct and indirect subsidy of Senford 1o the ROIC by
assummiie part of the haning of ROTC endets (see below). bt
will add o the work of the academic department wwd the
indpadeal Macully mamber by the sumber of cndents who
would not otherwiss have enrolied in his cuurse (this could, for
exumple, require additional expenditures for T.A's, rcadors,
21c.). The call upon the resources of the ROTC programs will be
correspondingly lightened.

D.3. Deperimental Status, An academic department
shares much the same definstion s the institution of which it s
a part, with particular reference {0 2 specific area and/or
discipiine, When a siudenl has demonstrated a certain
vompetence m this arca or discipling, he s rccommended for a
degree, ecither at the undergraduale or graduate Jevel, The
Departments of Military Scignce do not do this a2 cither level;
ather, they offer commissions in the Armed Forces (o the men
who successfully complete their programs, Unlike other
depariments or whook in the University, the ROIC
Departments are educating young men not Lo acudernic ends bul
1o work for o specilic employes in a specific aea.

The Mincwity recommends combining the three ROIC



Departments into 2 single Depurtment of Military Studies, no
longer 1o be ludged in the School of Humanities and Sciences
“but 10 be responsible 10 the Provost via a Committes on Military
Studies. The Majorsty believes this is » recognition of the
anepalows natwe of such a depurtment. which has neither
Wadm nor graduate majors and serves non-academtic

D4, Faculty Search ond Appointment. The Military
Science Depariments’ faculty is appuinted in an irrcpular way,
The appointment procedure for Military Science personncl
bypasses both depaiimentdnitizted search and evaluation, and
the normal administrative ratification process, Whenever a
position beoomes vacamt, the sppropriate branch of the Anned
Services presents nominations for tie position to the Provost's
Office. The administration may veio any military nominutions.
(It has done so st least throe times.) The poounee's military
weurd and college trunscripts are oxamined and, whenewes
possible, a personal mierview 1 held, Though ROTU faculty are
presenily members of the Acodemic Councid, they are nut
subject to the ususl University pohcy oa tenure, for the Dalense
Department ageees 10 recall them immediately at the request of
the admintstiation (Stanford has exercised 1his option once in
recent years.) Furthermore, the Department of Defense resenves
the rdht 10 transfey froon Stunford any assigned military
personnel. Thus, uader preseat arrangements, an extenal
?a;.jm'm ion may wndaterally rémuve 2 member of the Stanford
acully.

This wregular appoimiment and retention procedure violates
the principiz that the primary responsitality fur facully
appoiniment and status rests with the Stanford faculty and
sdministiation. Secondly, it creai#s @ special cluss of faculty
members having some characteristics not shared by the repular
facully amdd lacking others, Thirdly, since Staaford cannot
initiate the search nor fully supervise the screening process, the
University 1owes soine degree of control over the quality of the
ROIC facuity. These irrcgular features would continue, even
undar revised progedutes,

IV. Olyections 1o ROTC as An GOramnized, Non-Credit,
On-Cempees Program

The previcus scetien reviews our objections, hath peneral and
specific, 10 ROTC as an academic program st Stanfard. Having
come to this point, the Majorily geve serivus cunsideration Lo
wetentiva of ROTC on campus as an organgzed, nomecredil
program of educativn and teaining. We believe such an
wrangement mey he an bnprovement over both the present
situativn and the recommendstions of the Migonty. Dt i is the
enaviction of the Mgority that the logic of the gencal

must apply ganerally to the relations between ROIC
and Stanford, To recommend termination of acadzone credit
end retention of noneredit ROTC progams is to accept the
sgumesit with respect to the former but fail to apply 1t to the
latter, We here recapntulate those constdetations with refsreace
iy ROTC 23 an on-campus, noncredit program of trainiog and
education.

A. What bas heen termed “conflict of bnterest” would
conltinue, since ROTC would remain the  corporate
y representation of the armed forces within the structure of the
University, seaflted by profesunnal milicary uificers. If ROIC is

retained as a noncredit program, several operationad problenss
will grow directly out uf the fact that ROTC will remam in the
University but not of the Usniversity. Any solution of these
problems will constitute recopnition of the snomatous nature of
the arrangement,

1. Wottld the ROTC programs, singly or collectively,
continue as “Department(€)?” If nnt, what status should they
hn’unwlm rounds would such a decision be wade?

. The sume questions apply to the status of ROTC
fwuhy. Skal) formal academic rark be accorded, as preséntly
required by law? To whom, at what Jevel, it on what grounds?

3 How shall the  University handle search and
appointment procedures for persons offering no aceradited
wouk, but wha present courses required of a certain proportion
of the student body?

4. How shuli the University oversee the ¢ontent and
mode of instruction in these non-credit but required courses?

B. The primary goal of the ROTC programs would semain,
s before, the recruitment and training of jumior officers. Thus,
specific timning for empluyment by 2n outside organization,
carried nn by members of that organization, would continue.

C. Institutions] cantzacts would remain, though perhaps in a
modified form. Thus, disproportionate subsidization of the
military at Stantord would continue: diee! subsidies b (he
fonn of facilities, seovives, eic., indirect subsidies in the form of
course substitution, cte.

D. Individugl contracts. requising participation in ROIC
training programs on-campus by signatories, would cantinue. It
1 here not the existence of such conracts that is objected to;
rather o 1 10 the institutiona) sanction and support given these
contracts by Stanford University.

V. Recorvnendationg

Thus far the Majority has emphasized those aspects of the
present ROTC which make them objectionable to the point of
incompatibility with the Urwersity. We believe sueh analysis,
while Jengthy and complex, is necessary whenever a significant
changz s recormuended Tor an on-going scadetmic program, Also
requiced s some profection of the ngtue and structure of Lhe
revised progrars. That s, having dealt with objcctions in the
relationship betwaen Stanfond sl e ROTC departments,
what is consedered 1o be the proper relationship?

1t should be noted, first, thar no accarte projection can he
rade becavse il is not Known what limits the Depantmant of
Deofenie has for ots junior offices procurernent program. We
cannot predict what will be accoptable to the military serviges
beyuzd existing vperational and legul constraints.

Secondly, the Myjorily believes e issue of proper relations
is confused by cxecssive rcliance oa the term “ROTC™ The
Magouily has emphasized the distinction belween ROTC os 2
mecharism  and the obfectives which ROTC serves. Our
arguments have been direcied 10 the mechonism. not the
objeettves or purposes. Mizinterpretation anses if thus distinction
ts obscured, If the language of the Senate's charge i taken to
mean that “ROTC™ denotes an organized on-campys program of
edeativn and trining, then the Mzjority is compelled to state
there can be w0 “proper elitions between the ROTC
departments and Stanford.™ This, in tuen, can ntstakenly be
censtrued 1o mean that the Maority believes no proper relations



can be established botween the objectives served by the existing
departments and Stanford. X

It is likely that the program which we recommend would not
and should not be denoted as “ROTC.” This is accurate insofar
Was the program hos been substamislly sltered and doss not
conform to present programs of ROTC. But say new denotation
should mot be interpreted to mean that we have sought 1o
abolish all relativas between Stanford snd the purposes of the
existing ROTC peograms or that we have concluded that no
proper relations can be established, Rather we belicve that for
proper relstions to exist, 3 sew meclunism mus: be
created - ome that differs from the preseat program, but can still
sorve the same purposes in such & way as 1o be comparible with
thie University,

We eaviion relations whereby each service of the armed
forces would assign persoancl to mansge sn administrative
apparatis, Wilh space provided possibly in the Demn of
- Swdenrs’ Office of Special Services, thut would concern itseii
with reeruitment of stodeats wio the program, process the
revissd studenl cuntracts and scholarships, offer professional
counseling and formation 1o individoals as well g5 1o the
existing student voluntary proups represcntative of the thyee
services on campus. Further, this Armed Forees Officent
Program would acrange with enrolled students for off-campus
training snd education, We beliove that all educaton preseatly
-offered by the ROTC departments could be transterced to
extended svmmer encampaents. The sulitary personuel oo
campus would be free 10 offer vuluntary undergraduate special
coires, a3 wre wther members of the Stanfurd community,
follawing the guidelines established by the Conusitiee on
Undorgraduare Educaiion,

To these ends, we recommend (he following:

I. Alter a transitional persod (see recosunendation $
below), theie should be nu scademic credi recewed for
partcipation in proprams of nulitary training and education.

2. By lhwe end of this period, roseredir, requiced smilfitary
uzining and education shouid no longer ®e offered on the
Stanford campus. Coacistent with 1hese recommendations, s
scholarship or contrect “program” mey remsin, comprmng
normal academic  education, suppleenied by un-campus
voluntary sctivilies and ofl-campus training.

3, By the end of this pernod, all remzining military
Programs or aclivities should be regulated by 1he Univessity’s
general policies on Stanford Voluitlary Organizations. No
Stanford faculty member or admisstrator, acling as a
spokesman for the Universily, shall encourage students 1o
parisipate in military trawnng gnd educalion, exccpt in the
mamner in which participation in ol voluntary activilies s
encounged.

4. Individual contracts between Stanford students snd
the anmed forces should be sevisod to refleet actual practice, We
1ecommend further that punitive clauses involving enlisted
service be removed.

5. These pucwisions should be in force by the fall 1esm
1973, Beginning with the fall term 1970, no entering freshman
shall be gramted academiz eredit for ROTC activities. The three
ROTC depaiments should be replaced by 3 sinple Anmed
Forces Oificers Progrzm o later than (sl torm 1973, This
program shall be for the purposes of admiuistration, counseling,
and reciuiting for offcampus reserve officer tmaining and

education. (N.B. Becanse present institutional contracts specify
one yea's nofice prior to termination, the phase-oul process
cannot begin before 1970.)

6. Appropriate University authosities should prompily
initiate action Jeading to revision ur lermination of the contracts
between Stanford and the armed (orces (1) in oeder to enshle
the phase-out 1o hegin m 1970, and (b) i order to reflect the
voluntary, non-credit status of miliracy training al Staaford. We
further recommend that a committes be sppointed, composed

of representatives of facully, administration, mlitary science -

depurtment, and students, to assist in effecting the transition.

7. During the transitional period, we recommend that the
starus of officess presently atlached o ROTC units remain
unchanged. Until the fall term 1973, newly asgned officers
hall carry the rank of “Lecturer,” except for the newly
assigned senior officers of each branch of the armed forces, who
shall carry the rank of “Lectmier with rank of Professur.” Afler
the beginning of the 1973-74 academic year, representatives of
the anned forces ut Stanford shall camy no acadenie rank,
Sunilarly until this time, the departmental and administrative
structure of the ROTC program shall remain as st present.

B. Students alrcady enpolled in ROTC programs, and
those enrolling prior to the fall term 1970, shall continue 25 3t
present, except thel present coatracts should be revised in
secoed with recommendation 4. .
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