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_ i*wastgd a fair ammﬁnt of time, once Bayless héd
‘asked me to talk.to this distinguished audience, Frying
to decide which of the multitude of problems'besgtting
universities 1n general and'Stanférd in particular I would
try to ﬁiséuss. I say that I wasted this time, because
in a terrible way, events nowadays all but éictate what
oné'wiil talk about in any given set of circumstances.
Tonight's circumstances,'as I gee them, are these: ; am
a responsible ﬁniversity offiqial (and also 2 member of
the Stanford facQIty), facing an audience of personS'who
'ha?é showntlby their willingness to serve on the Law School
'Board of Visitors-(as well as by many other actions and

expressions, variously among you) that they care about

Stanford. Given that degree of interest in the institution,
and given what has been happening at Stanford for the past

fortnight;'l would clearly be remiss if T did not try to




talk about some of the E;oblems.associated*withlradical
protest.

Thése are'no#——heaven kncws——héw subjects, and any
hope that I can offer new;insights iptobthem.must perforce
~be a slender one. 'The'méin_themes are by now so well-worn
- that a genﬁinely new ideg in this fieldmig?t'weli be cohsidered
a pearl beyond price. Furthe?moré, I, like hundreds-of other
people in positions ﬁf supposed leadership in higher education

* ! -
across the country and indeed around the world, have bgen
S50 greatly oécupied'with the day-to-day conduct of the battle
that time and energy for long-range thinking have been about
as rare as the aforesaid original ide;s. 'Iﬁ is perhaps
'worfh'emphésizing'this point, atlyisk of sounding apologetic;
for it is part of the reason why the response';f uhiversity_
administratprs t0 ra?icg; protgsts ha§ net'pegn.mﬂre
effective._'We are often charged with an alm&st'masachistic
. abstention from £he initiative; with responding only to

pressure, and defenSively'at that. One reason for this

is simply that we are kept on the run to the point where
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n rendered impossible by sheer

ocreative response is ofte

lack of time to sit and thiﬁk. Tt is part of the radical
the Establishment oﬁ fhe‘go and to goad
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strategy to keep

it into makin

' exasperation. 1+ is only because, contrary to*wideiy held

M

‘belief, many of the radical revolutionaries are lazy,

ir conduct of the -

andisciplined and as chaotic in the

revolution as they are in their thinking processes that

university administrators have fared as well as they have

~-which isn!t_very"well; vou'll surely agree.

How to find time to plah or to make sober judgments

to cope

- ' iMﬂﬂ_

with campus disruptions.
W

aifficulties I shall not di5cpss; no

some of our most profound

£ because they are

unimportént, but because we have 1ittle opportunity to

fesolve_them close to.home.' I refer, of courée,-to the

the

major causes of our present discontents as & nation:
war and fear of bigger;wars,_the cruel persistence of
nt, and

the ravaging of our environme

poverty amid plenty,
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premeditated'murder t

xcusable rashneés withjwhich-our institutions of

government have in some respectis been nisused of late. We

can work for months in the University to persuade people

a5 the miraculous conversion of Lt. Duffy's conviction from

o negligent homicide, merely because

the Lieutenant's judges suddenly discovered that the

penalties for murder are severe ones. even when the victim

of the crime happens to be Viet Namese.

rning to the more humdrum.and less profound, but

' the most obvious practical problem 1Wi of

most effective 1ievel of response to any

determining the
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particular episode OX offender. We seek to respond strongly:
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t about everything else,

martyrdom, unlike the price of jus




less to become a martyr: This is related to the inflation ..

of rhetoric; in a period in which words like “geﬁncide"'énd
"fagcism® are thrown around as if they had never had any

genulnermeanlng, it is not surprlslng that the:merest tap
e e o

on the'wrlst of a revolutlonary nlhlllst can be converted
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into persecution'and incipient'martyrdom, at least to the

'.satisfactioh of many who are not themselves revolutipnafy
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nihilists. Time after time, here'and'elsewhere, small campus

trouble has exploded into major dlsruptlon.because of clever
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of a university disciplinary action.
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have used this tactical problem.of-the appropriate level of

oA T Y ARy YL T R AN I L S e BT T 'r'““ﬁ"."“ Ml TERTILTTTL AT TN e T T e e e e,
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whatever. But this does nbt alter the fact that a genuine_‘
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dilemma exists. To ask the university pr931dent of today |
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to act in relation to organized insurrection by the ground
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 panty raid is to ignore the realities of our situation..
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The'fact is that the universities are now the scene of a

- political'struggle of great difficulty and intricacy, in

which toughness.and_tenacity are just the first of a long
| M —-..““ MM‘*H”H -

list of qudlities needed to prevail.
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( 2-) A second dilemma, closely related to the first, i's the
sheer difficulty we have in 1dent1fy1ng those gullty of carrying
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protest beyond the'rights guaranﬁeed by the United States

-Constitution, and into,the field.of viclence and coercion of
others. Thié 1s a very hard thing{to get across'ﬁo anYQne

who has not confronted the problem at firsthand,.although T

am sure that you.as lawyers will undé?stanq if readily epough._

Today's violent dissenter does not identify himself (a point
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I'll return to later), and in all conscience we cannot ask.
mmumawv STe T A AT R T o R T ™ = s s

..UnlverSLty students, faculty, or staff members tO'mlngle in
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the running, screaming mob of campus and off—campus people
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- of identifying the perpetrators of 1llegal acts. As for the
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police, they were frustrated by darkness, the faSt—movihg'
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 hit-and-run tactlcs, and the size of the mob, which, whlle
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small by some'standards,.nevertheless often totaled a couple
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of hunﬁre&."With a very large number of police there could
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doubtless have been mass arrests, though whether charges
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would have stood up later is guestionable. What is less
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questionable is that mass arrests almost always entail some
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injury, usually to both 51dea.' And then the whole struggle
| ————— MW m-—-mm.m ‘e

may well be eecalated'With no compensating advantage"ﬁg;
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the cause of good order on the campus. At Harvard and
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Columbia and Buffalo the lessons have been ungleasant but
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cannot simply be overlooked., As long as there is widespread campus

sympathy fer the alleged eb]ectlves ef the rioters, even
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likelihood is very great that an attempt at'mass arreets,
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they'may, as the sax ng goes, "have been asking for .it")
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will enly make a bad 51tuatlen.weree
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Anether dllemma'we face as administrators is this:

how can we bring home to our faculties and student bodies
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that the University is in sexrious danger of losing its | PR
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external sources of support because of the general revulelen




~against campus uproar, and vet not play 1nto the hgpdsﬂni
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those who would be quick to éay, "What did'we tell you?
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Tha;gnlverSLty 1s noL free, but is the slave of the rlch
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and the mllltary—lndustrlal complex. vou and I know that,
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with rare'excéptions, those'whg support universities are

not asking.thétldiéseht be{étifled; fhef are ¢ﬁ1y aékiﬁg'
_that it take £armsfmoré.compatible'With #ﬁe.educatiénal'
enterprisa than the huriing of bripks o: the forcible
1oc¢upa?ion'of buildings. But qnce-again,.the radiéal intent

is to goad the supporters of universities intoidemanding_
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cadres of revolution can then be expanded by recrults from .
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of the hardwon freedoms of a democratlc and open SGCIELY-

- N N WP Y o omm -

It 1is, i submit, equally important for both faculty and

v
students on the one hand, and alumni and other supporters
MM’W

of higher education on the other, to be aware of this crude
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but effective strategy of polarization, aimed at dividing
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them from one another, and at seeing the University
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. | adnministration ground_fo_piﬁces_in,the_ensuing‘struggle
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between them.
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If the universities+are to reverse the disastrous

trend towards loss of the public's confidence, they will

do so0 by a judiciousucombination;of‘three_vital'ingnediEnts;

effective discipline, ihCIuding.sélfédisciplihe;'insﬁitqtiohaL

responsiveness} and education. o | -_. o
i've alreadﬁ comyented bn some of the'difficultigs |

in establiéhing discipliné. Th; éitUﬁtion is not gntirelY"

grim, however. The usé'of a céurt injunction, while of

- little help in coping with midnight hit-and—run-:aids,:has
. . | ———

been effegtive'in'stopping the disruptidn of academic
| — . o R
actiyities and meetiﬁgs on fhe;campus. It is easy tqffqrget,
._readihg the-ngwspapers, that while these.troubles are‘going-
| on; thcusaﬁds of students and hundreds Qf faculty are gbing

about their business in peace and quiet.  With the exception

of a few_ROTC classes-—and even there, the ;njunction'was

Ieffective"Eventually;-classes have been held, the iibrary .

and laboratories have been operating as usual, and even the
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-_;University administratibn has managedto'do a few normal
things sﬁcﬁ as appro#ing appﬁintmenté and'haggling'with

each other over fiscal problems (ofwhi;h.we have a great |
many, andjsbmetime I hopé to have an opportunity té talk

; with‘yEu'about thgm,.;)L_,

Ingtitutionai responsi?enéss gaﬁ;;I kn§w, 59 the
 fancy dress costume used £b'claak_surrender.§ﬁa appéaseﬁent
to the.mbst_outrggepus pf demands; I, too,;grow:wegry of '
reading news accounts'Whereinla-¢§mpie£e_yielding £¢Ipressure
‘:is'aécompaniéd by hollaw admiﬁistratiﬁe croékingsfabbut'hqw-'

intolerable were the tactics used by the rioters to produce

the capitulation. If one 1is gaihg'to tolerate the intolerable
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one might at least have the selféréspe¢t.not'to‘pretenq
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. But it is painfully true that American.universities.
have stood ip needlof substantia}~selfrexamiﬁatiop]éﬁd.
'reform. -And if.they trytoupdertakethosetaékg-even under

_coh&itions of difficulty and disorder, provided they undertake

them intelligently and with genuilne concern_for the




