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f NOTiS ON KRICHARD LYMAN INTERVIEW WITH BARRY HILLZNBREN
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AND DON NLFF OF TINE WAGAZINE 9/30/70 (Bob Beyers)

(Closc paraphrmase unless quote marks are used)

Why did you sccept tho presidency? Why vould anyone?
learn

Hed a chance to Xmmx quite & bit about it as acting presldent
ond provost, although you never really know until youdre actually
in it. | | '

Anyone who accepts a oresidency should have a pretty strong commit-
ment to higher education in goneral and to the par icular university
that asks. (Ede note: soe transcript of 9/25/70 press conference)

College presidencies are faced with conflicting demands as to the
direction of their leadership, and these get a little mawe strident
each yoar. 45 nosed in frsshman convocati n talk, as the uncertainties
increase, the talk gets louder. |

One of %the mlstakes soms times made {by presidents) is to believe that
you can leep everyone happy and reconcile conflicts. (Some conflicts
may bo reconciled, others not.) Itds botter to bse clear and unsquivocal
(than to say dii'ferent things to differont groups)e. That way, at least,
you don't add to frustrations by not being candide

Dossn’it that lusave

o1 open to charces of inflexibility?

Candor and devotion to principlos may not ncecessarily bs equated

with inflexibility. Flexibility itself can bo aprinciple. Some adnin-
istrators have failed when what they see as a tasic conflict with
princlplos actualliy is not. |

Fut, for example, Ixmuxrurkxkxkixszxiizi application of & "one man,

one vote! methodx of university governance would lead to "the rulnation
of a university." (And so would) & return to the style of administration
appropriate for colleges in the 1920‘'s.

I admire Brawateﬁ's commsnt'that no president is & president for all
SGASONSe .
You hava 19

gars before retiremont, will

How lon rou stayv?
Not all that longth of time. Thei's a problem on the mindsol many
search committess (including those at other institutions). Setting
s fixed Sorm in advance could prove "grossly insppropriate” when
thoe time camc. I donft think anyone would anticipate indefinite
tonurs of office.rxxzx (As a compromise between those extremes)
say about 10 years at the outside---the very outside. |

What about public acceoptance, support of universities?

Therels been a “very groat erosion of confidence in universities”
It's Financial impact is not easy to assess, on balance (at Stanford)
There was a “"very significat drop" in gifts from living individuals,
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;yﬁg'ominous.to-us than would be a drop in becuestise But it'fs

difficult to SEmrExambxiipxmarxEsdien Infhunmsmipiapxnankaininandy
weighk the relative iInfluence of economic faciors (Like the stock

+ mar: et drop) and ebbing confidence in the university. Both factors
- play a parte. Alumni gifts (tirough annual fund) remained about even
with & ysar ago. - .
‘What about increased iniervention of governing boards in universit
aff'airs?

MTt8s clear that one thing revoluti onaries have accomplished (generally)
is to make trustees and regents wore important than they used to be."
keny real radicals believe in (French phrase for} politics of the

vorst=— that in the long run the revolutinn will benefit from worsening
conditions. That strategy, in my opinion, is "dan gorous nonsense.”

(At Stanford) trastees know and will say that they sho ldn't try to
got involved in day-to-day affairs, concentrating instead on the long=-
run. Trustess (genersl ly) are not egquipped for nmuch moroc detailed
intervention in university operations (like evaluating lower echelon
appointments). The more you broaden & board &nd make it more representative,
the moro you tempt people to_think trustees should run the place (in &
detailed way). The days whoBPbdsiness louders and lawysrs are trustess
are 0OVer. | |

BPrivate institutions are better orgsnized (than public) to fend off |
momentary public pressures. Leadels of stat e universities value c¢con- :
tinued good health of ivy League institutions as (an independent yardstick)

Bowr about Earental Drossures?

In loco perentis is over. "You can't talke children treated the way
most students have been in high school and ask them to be treuted
‘more paternalistically" in college. |

Some parents zxx question the financial sacrifice that colloge involves. .
We're encountertdg some sales resis tance, just as there 1is tax and

bond resistance with the public. Tha gep botween private and publilc
institution was getting dm gerously wide before recent state tuition
increase., Thet gap 1is proba#d ly a very sipgnificat factor for privaie
institutions. | : | |

With two daughters in private institutions, I know it's an awful lot

What about studont unrest? Ny _
| ' | pp\:h‘cfms 6--4'\ Ui\iw:’]'i
Thercls a reslly unproductive debate developing (botween thamgwevetion)
There are dead cats being thrown & ck and forth across the fence. The
sooner thls de-escalates, the betler. | %

LAround the world "there'!s massive unrest, digaffection among people

undorgoing liberal educatione..it's based on feeling ol helplessness
o change some nejor trends which seem to them---I think rightly=m=-
. to be going the wrong waye' |
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; ﬁha'problamtisnFt'gping to be solved by saying “it'é the campuses!
baby" or by saying "glve us a good foreign pollcy and you won'ty
- have wnrest.” i L |

What about presidential power within tho university?

People interestedin reforming tho unlverslity Kpenerally) have tried
to diminish the power of the presidency...yot the same peonle ask
the president to make decislons swiftly. Presidential power has
eroded "quite seriously" in universities.

The president has to find time to get out around campus, to meet and
1isten to people instead of talking. The president runs a great risk
if he gets sandwiched behind his desk, burried in papeor. Its absolutely
essential to get out. I went out to the registration linss yestsrday

- to get a feeling for what students were encountering there.

- Do _you see_ an anti-intellsctual trend?

- WIt!'s endomic and threatening to become epidemic” (for more, refer
to Phi Beta Kappe talk in February, 1970)

-'What about the radical arcument that academlc fresdom 1s an exocuse
for the stati:s quo¥

| peoplo
By its willingnoss to abide by the law,zmxd train/for existing pro{essions,
3 etce the university doesn't pretend to (totally) separate itself {rom
: society. Yet I personally favor ROTC programs that ars run off caumpus
o (as an exanple of wher: therse should be separation) :

tvhen it comes to research, eoms have suggested setting up "oormmisars”
to determine wvhat roesearch is aceeptabls and what ds not. I oppose this.
liith very fow exceptions, Stanfordinsiste that research projects involve
students., "The line between research and teaching is note---and xzmaia

ouzht not to be clear." :
Whset about Cambodia end strikes?

students -in U.S. universities regarded that as a sign the war was.
bs ng oxpanded. The Cambodian government hadn't asked for intervention.,
~ But once you start dovm that road (of strikes) theretls no logical
stopoing place. (Lyman personally opPosed the interventicn and was
ons of the first to urge & national "tesch out”) |

Do vou roegard voursadkfXas a hard-liner?

(Catech words like that don't mmixmx help communication) NO.eo'LaW
exists to serve a purposo; the fact that it doesn't serve to perfection

just says it's a human institution.”.

Arain. what ebout unrest® and tho generation pan?

with the exception of those fow totzlly conmited to bellefl in alicnation

"as a way of life, I don't believe it!s that hard to find human bonds
betweon young and old" Tho generaticn gap "can become an easy excuse
for not trying very hard (to listen)-~-on either sides”
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Woodstock may seem hard to understand now, yet in 18th Century -

. England there were as many as 80,000 persons who attended mass

rallies of the Weslyan movement (that had some similaritiss)

“What about reproession?

Ttve never heard of a soclety wit out repressive acits. (But tlere

are clear d4ifferences in extent and depgree...comperes with LEast Germany)
"Genuine emancipation of the individual is nmch harder to achieve

than most pesople think," | |

How do wou compare America.now with the Weimar Republic in Germsnvy?

Not in very many ways...dut the attitude of the extreme loft in
the Vieimar Republic (that after litler we!ll have our chance)
corapares with what some of the extrems left is saying today in
the U.S.==~oxcept the U.S. left today 1s nowhere =ZEz asgond
larxists as were the Germans. In this one respect, X "there is
a very close parallel indeed, very dangerous.” “

2 "If a totalitarisn regime of the Right ever comes to the U.S.,'
who plays the role that America and Britain did against Hitler l1n
World War II? VWhere will salvation come from?" |
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