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\ I am pleased to have this oppertunity to talk
wiéh yoﬁ. Firsﬁ, I would like to develop a few points and
pf;sent some facts before moving to é guestion period.
ilthoﬁgh nmy responsibilities now ébver a much broader
Harea,.tonight I shall talk principally about academic
reseérch and the_use cf Stanford facilities. In addition,

I will discuss new research projects .currently extant
.at the University and new opportuﬁities in the foreseeable
future. |

’Weilive in\an intégrated society--one where the
xeiationships.among government, business and industry and
the universities are very strgng. These interdependencies,
depending upon cne's pérceptions, have both beneficial
and harmfull effects and make it very difficﬁlt for us to
deterﬁine long~-range impacts of our particular aétiohs.

| | Our national efforts, b;th domestic and foreign,.
ére built uvpon an intellectual edifice. That is, the.suécess
of a heglth care deliverf sfstém depends upon literacy,
medicine, coﬁmuniéations andISO'fdrth. The success of an
army also depends upon literacy, medicine,_communications

as well as weapons. Much of our "success" toward both goals
_ g



derives from the same intellectual base.

To the extent that our national policy is

‘directed toward a war effort, then practically everything

all of us do is war—related..For example, my brother is a
farmer and no doubt some of his crops feed the atmy.' For
those of us who oppose the war, our main effoit.must be
directed toward changing national éolicies from war to
peace.

Let me be clear: I do not believe'that we can
do without the military. I belleve that we need a strong

and 50phlst1cated defense effort. I am, however, personally

- Opposed to our current forelgn policy and the manner in

which our military forces are being utilized,
But, nevertheless, if the universities are so
integrated into society, how do we decide our role, parti-

cularly in research areas? Are we simply to do the will 

of scciety,'or may we have some inpact on society? My

answer is that we may ccn51derably impact soc1ety through

the acqulsltlon of new knowledge and new perceptions in

-scholarship and research and by prcvzdlng new concepts

and new capabllltles for people through teaching. Freedom

of choice is the key 1ngred1ent in the way we make our

contribution to society; our freedom to choose areas of

research and subjects to be taught-—one of the cornerstones

of the Unlver51ty

The concept and de51gn of a research progect

sprlngs from the thoughts of the faculty and/or students.
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A.proposal is prepared for submission to one 6r more funding
agencies., Priof tb submission the proposal is feviewed'

by his Departmént Chai;man, the Dean of hié_schbol and

at the University level to inéure that'researéh guidélines
are'mét. Openness of research is a paramount guideling |
developed in 13969, and effectivelj_prohibits prOp;ietary.
reéearch; thus, for exanple, bar;ing classified reééarch.

We do not control the reséarch itself, but rely upon the
integrity of the faculty and students inVolvéd. Peer group
judgement decides upon the gquality of the research pubiished.
Proposals starting from tﬁe individual, openness, and peer
group judgements are all factors that contribute t6 making
certain that research has an intellectual content.

_ Now let me talk about the non-University use

of Stanford facilities, including the Libraries and the

Computation Center. We have a policyiof openness in the
use of our facilities consistent with the needs of our

faculty, students and staff. The University Library, for

- exanmple, has a number of subscribers to the Technical

Information Serﬁiée. This makes it possible for.thé'sub— 
scriber to obtain the loan of reports, journals, boohs,-

or to obtaln phOtOStath copies, We do not control the
purposes for which our subscrlbers-obtaln any materlal
bellev1ng that would be 1néompat1ble with the open academic

attitude. In fact, we go further, we refuse to dzsclose

what materials a particular usexr obtains ftom the Library



regardless of who asks the question. We have Been asked

uch questions by Federal.investigatory agencies and as

a matter of policy have not provided the anéwers.
-Regarding the Computation Center, we do state

to the potential user that the work must be for educational

or research activities and that the results must be freely

‘publishable. We do not exercise tight controls, again

"_"'__h"_‘_.—'_"‘"-—-—-__
relylng upon the 1ntegr;ty_gf the user be he 1nternal or

external. We do not meonitor the content of the usage of

the machlne bellev1ng that such actions would be

incompatible with the academic openness of the University.

Let me now tﬁrn to a brief discussion of the new
research directions at Stanford and the oppoftunities for
funding. First;:there has been a steady shift ih the source
of funding for résearch. For example, in 1960, 1965 and- Vi

1370, pErcentages of research support dcrlved frcm.the.;;xi‘ii;;
Department of Defense were: 62.8%, 28:1%; 19.2% respectively.
For those same years, the percentages received from the |
Department of Health,.Educaticn agd.Welfare were: 16.3%;
23.6%, 23.4%. This shift arisés because of a national
decline in-DoD research éupport coupled with an increased
support for research in non—military areas. |

Moreover, there has been a shifﬁ in the interests_
of our faculty and students 1nto new research areas such

as communlty develoPment env1rcnment health care, medlcal

support and so:cn. ‘These shlfts have been slow because it



o

is difficult to design a sound research and educational
program in these areas. Funding has been growing slowly

as well but it is important to point out that in the

President's budget message just delivered a renewed

~ emphasis has been made towards academic¢ research support

particulérly from.civilian agencies.

In closing my initiai.remarks, I would like to
say that I believe the time is right for membexrs of the
Uﬁiverisﬁy'community to dedicate theméelvés to maﬁor
new effo:tS'on problems of our éociety. Cﬁange has been
occurring mbre rapidly than I would have e&er hoped and
I believe the funding 0pportunities thaﬁ will permit

working in these new directions are being made available,

'the-rest'is'up to us.



