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Arthur Godfrey told a story recently which bears on my posﬂ:ton at the

. moment. A barfly suddﬂnly announced ina loud thxc!\ voice tha.t he held m-

‘bis hand a hst of all those present wham he cou‘[d hck w;th one hamd txed Y

behind him. A very large, impressi_ve beer-drinker stalked over to the

.
R N

. e N\ .- - - . . L
braggart and asked if his name was on the list, 'I:he barfly checked his hst
. : . - ' 0#\([ 73 &D(t\-
and said, "Yes, here's your name right here!". The rcspf\ﬂl‘%-wag tha Qw.f

" the little fc_llow thought he could begt up b’p‘r’;':.auerha, he was mlstaaen.

—

L —_

YIs. that so? ", said the httle one forcefully. "Then IguessI had better remove

your name from my list". : b
In the present confron‘éati.on, Y am not sure whsther I shoufd tike Dr. Frank-:

lin's name off my list. I suppésed I could hold my own in a discussion of the
relationships bet“}_een the various constituencies of the university. In his ap- |
proach to the topic, he has chosen to argue ic"leologies,and providé recommen- -

dations for university organization by referring us to a system of education

about which little is generally known. I am not a Marxist scholar and I cer-

-
.

tainly am not equipped to discuss the plusses 2nd minuses of the Chinese people'’s .

_ universities, but I will offer some obscrvations about those matters where tacre

* are points of contact between his paper and mine and the topic assigned.

It is evident that Professor Frarklin aud I share certain basic views on

"this topic. We agrec that the dectermination of who should run the university

should be made accordihg to a fundaracntal judgment about the naturc of the




s L S RS PRI S R T e Lot A

society which the u.nivcfsity is to serve. Bmh of us percewe the chanoes ncu

taking place in the umversxty are mﬂuences counter to t"xe Lmd of socxety to
. . - . - S . . . i(

which I arn com:ru‘ted and towa.rd the kmd of soexety to whlch he is comr'utted

(And I welcome his assxstance in drawmv thxs matter to the attentzon of the o
\ PP . - _“ - - . ' ' - )

- pubhc.) Both of us recoam.ze that the increasing z:oIe of the federal aovern-a

a -
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ment in hxcrher educahon has con..rlbuted to the dechne of pnvate enterpnse

capxtahsm and 1nd1v1dua1 mltxa.txve. We both recoamze that the modern
aniversity is relatwely dlsmterested in J.ts enrolled students. He concludes, '

as I do, that themerszty should be at the service of the needs of the people.

P . - . . - .

I do, however, detect certain points on which there may be some disagrec-

... -
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In the first place, I beheve man is most creative whe’; he has the free-

dom to make dgc1s1ons for h1mself and to produce in a manner that will

benefit h1mself and his famxly. It is said that many 2 young mstructor has

been Spurred on to towermcr heights of brilliance and early promotion in the

8

e

hope of being relieved of eight o'clock classes. The opportunity to better

j one's situation is a powerful stimulus. I also‘bclicve man is so constituted

. that he has the potential for deriving pleasure from bcinv of scrvice to some-
i one clse. As living conditions arc conducwe to the [ulﬁllment of these two

human impulses man xs ablc to bv.uld 2 productivc soeicty and to earn personat

{ satisfaction and sclf-cstccm.' c e

. ment, ' . : R S
. ) . . o . . '.' . . -
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<2 iThe pohtxca.l and economlc systems wb.!.ch developed in th).s cou.ntry

- . . . N . .\ -t . e ce- e ' .

i .
wcre umq-,.aly su‘,portwe oE these two human charactenshcs, servmcr well

. . -

and capx.,a.hmne upon the plurahs *1c nature of our pooulatr.on, providing morg:'

©Hndgother cocicy cner has -
favorable cucum; tantes for a per§on to 1mprove his posﬂ:xon accordmc to

* s . .! .. -~
P
e

. ITx ence, L
" his own ta.lenf ‘u':-anyaot‘hmme—}hh r—p*omc{ed also giving rise to

-~ . -

an mcred1b1y dwerse complex of pr1vate sev'w.ce adenczes, and nourxshmcr

the altrv..:.shc xmpulse 1n-t£ na_;.,:oa Anyone v.ho suppo ses the popular sup- :

. ° - c .
- - .

port of the- Marshall Plan was sxmply a reﬂectmn of seIE-mterest doesn"

nnderstand Am.e. ica. : - e i -
~ '.. ..' R kY Ll - ° : o : .~ It -

It happened that the educa_tlor‘al system whlch evolved in our coum.ry

e 4
¢

- was also mam'ﬁcendy able to support and capltahze upon t‘ze dlversny of

our populg.hon. Eac"x local school dmtnct and each collece and university

- - R Wi o)
was resPonsa.bIe to 1ts own board of \.ontrol v,:;‘:t.%r was frec to make decisions
LA :

accordm:r to its evaluauon of Ioc’al neec.s a"r] Iocal cn‘cumstgnces and accor-

e ) >
ding to the values and the aspuanons of ‘that commumty. To be sure, the sy-

stem had ccrtam ternble and cruel faxlmo-s, but on the natlonal levcl it ha.s

- P .

‘provided the most comprehenswe, the most creative and the most ﬂc.\lble

nc:uh . '.
total pro«ram of education of any co-m--y for which factual information is

available, . - _' _ : : .
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. The success of the sys.em was, m my Judvment, in larae paru the cov\—

sequence of the autonemy of the schools and the oPport\.'nty for e‘.ch to find o 1
jts own answers to problems,’ and the result of thc potenhal for any sehool T ;

" to rise by’its own efforts to heighté of prestxge and accomphshment. Does o ’ .
that if education were, in the first half of this =~ . {

' anyone suppose, for msh,.nce,
\. .

et e

century, centrally pla*med and centrally pald for.that 2 Carleton Collecre or

Qeo

A o
a !}95& College or a Swarthmore Cellege would have emerged from the great.

number of little known colleges to 2 posuwn of international eminence, or -

wr et S e
’

that the innovations agd creative work_wh_ich earned them such stature would
. :;"/’ j - . i . ! . -
have taken place? I think not. And thatis whylI presented in my earlief

paper an analysis based upon the determination and implementation of indiv- ~
-idual policy according.to the .judgments of each institution for itself. .

I reject, as less creative and less useful to mankind, any system of
centrally determined cducation, whether the determination is made by an

) enlightc.ncd office of education, the military-industrial establishment or 2 h H

somehow codified will of the working class. _ . : o i

. .

r] . . . - -,
- *e N B . . . - -

. . . . . - . . -
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Next, I would like to suggest that Mr. Franklin and his fellow radicals

.may

-

nderestimate the instincts for sclf-preservation and the ability of the - (
: 13
:

" American people to respond to attack. | - .
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- America.ns are extraordiriafily toler'anfh'and .patient. and ;slo'.'} to i'euct
? . - '_ A . : l : . -

!-‘.

but tnere comes 2 pomt ‘beyo*xd whxch tﬂey wﬂl nct s:.t 1d1y by. I attended

.=.. N . . '

a conference Iast summer m whlch a number of student ofﬁcers were !

- PR e -
. - - L. e I ., R et . .- o
- er . .

dlscussmﬂ' student act1v1sm At one pomt a member of the audxence challenaed

- . '_" . o r o - - - ’.‘, . L.
RO S, L . . e Y ,

the student from Columb).a. Umversxty and uraed hzm to use the proper desxa- ’

. ; - ceo= - . . . -

na.t:.ons in referrmo‘ to what he a.nd the ot"xer protesters had done. He se.ld

the students had commxtted a number of cnmes, such as Breakma and Enter- .

’ y Lootmg, etc. The studervt rephed that ina revolutlon there are no crimes
- ’ : ) : Fo .J C{:x,s'.g
and that tnls was revolutlon. From thcre on, the a.t.chence wesErallelisten-

- ! - .
"h- uon M-u ‘»Slﬁﬂccr car Tp‘)!it' AM 'rc.rccrrau‘ r!‘ ""r.x:. fi'.f(?-".!‘

r P 7 : .
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It is naive fo suppose that the Amencan public is gomo to suopo;

v
~ -

. mdefmltely ..nstll:t..hons and act1v1t1e= '"lnch are patently di rec;ed to the destruc-

b.on of the 50c1ety which is pa y1n° the b:.lls. There is a growmg vnwillingness

on the part of taxpayers, stace and n;txcna; Iegislators, alumni and the general

populace to permlt the universities to be di-rided and dls rupted by ccercive

' fF{' 'l“f\’(! n’:\:CfC.le]CC!-Mf)o'r"3"'.‘.._ "'.) f‘)':-'
minorities. It is to be hoped thaior_der--c_.;L_bv—re-:cs.tabnshe.d and the univern-
L}

,
oot xl-"” tec vatiziniss en

s-‘tm"‘ccbﬁ ';:'.:-,bledwe—snend their tl.me on the pr0per business of universities
Mrleed of selfodefenre | N X Pt )
W—r&mrzl‘mﬂ“a*h c':’x"a“(n?c*techr.mn-ss However, if such techniques are not

: f:ffcc:twe,‘other techiniques will be e.nployed, albeit reluctantly. The usc of -

force breeds counter-force. The free nations:tried too long to arrive ot some
- , . 7.
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aud we can deliver on o

" concept will be thwarted. = ’ I

but evento.ally t‘r\ey turned to force to put a st0p

.. .
- . -

H\tler underestxmated the nerve and the vxta.hty oE free ,
‘.

I beheve the radxcals who are overtly tryma to overthrow our

honal accord thh Hn.ler

to his depredatxon.

jnstitutions. ;
~ universities make the same miscalculatxon. The a.pa.thy runs deep, but not it
- N K -. - . e < - re s ‘A‘-_ . .: """- i 7-‘ - - _. . -. S ) . ‘
that deep. . ' \ N -’_-;~___A“'_.F"‘ pos ) :._ < ) Tt :.__, . ':

SRR .

ervahon I would 11ke to make has to do WJ.th our differing

Another obs

Professor Franklm seems to imply that the .

views of the classes of societyu

la.bormor man and the have-nots have
/’/

2 monopoly on virtue and those who own

-some property or occupy positions of mfluence have 2 monopoly on vice. This

is patently ridiculous. We agree that a2cquiring property brings a certain kind

of power, but we disagree on the con

sequences of the acquisition. Peoole do

e« - -~

desire things and once ‘xamncr them, they wish to prmecu them. We have built

. ?£%+vi~r T
2 soc1ety w h1ch takes these }'uman respezses into accoun znd which aspires

to make it possible for each person to get 2 share of.the action with the resultma

gratifications for himself. To the degree that o&.:—a:s.““*.:\._:o_s_a".c_cor""‘?-;

- . b

ur aspiration £f an open society, Professor Franklin's

Further, Iam intr_igued by what scems to be an implication of his state-

(4-

L) - .

-(

& make the supposxtmn that education will'add to the tndividualls
%-

1] . , -

capacity to achicve ower, with or without pro ooty I
P yte : P ’ pesty

ment.,

Lo - i . -
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- power is, in his view, undesirable, is it then the purpose. of education to
'-divest the student of his talents and his natural aa’vantages sO that he bannét

- achleve power and \nll live in vxrtuous poverty and powerlessness" It may

: a.cf‘r)n : .
) be os sxble by’ government to ellxnlnauc—amkeep::czga&rzh 'xg pnvate proper;y,
1N Yee {er Tt A .
P \,;!S I-i‘&u"’ H °

]
/\ but I do not bf‘hevc, it is p0551b1e to even out human talents and brams and .

.. initiativc and persistence. Some peo'ple are natu‘rally going to achieve more

- . . . .« T
-

than others. If achievement is to be feared and suppressed, it poses a rather

K .- . ' . - - . . : .- -
dismal view of man and his future.

—

. . : L — : . ° T L - . . R
- A related point has to do with the selection of trustees and regents, 1If

T _ there is somecthing inherently sinister in the selection of highly successful

people to make the ult 1matc decisions for the un1ver51ty, here again we

encounter a paradox. It seems to me that the institution which is established

to deal with man's brain and man's performance ought to be guided by people

who, by their own record,. are strong on brains and strong on performance.
I also challenge his assertion that "the trustees and regents so far have been

able to make.sgre that only the culture and ideology of their own class and of

. . - .

previous ruling classes can be propagated in their universities”. My authority

"+ for this challenge is Professor Franklin's own statement. He says "mwost
o - % , s
.faculties are now, as they were in Russia sixty years ago, overwhelmingly

%

hbcr:.l" If anyone smposcs 'that trustccs and,regents across the country:are

'
. . .’ . . . !

) ’ over\\hclmmwly hbx_ral hg_ ouﬂht to travel a l1t(.1c- and meet some.
AL . L - . . : ..

- s g o syt g
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. The discrepancy between the basic economic and political irzfincts of

the trustees and of the faculty is not, I believe, the manifestation of a failure
. . o L. o A . = ;_'_; - - i P .
on the part of trustees to impose their views and to govern universities in a

fashion that will make little carbon copies of themselves, but rather a sign

- . . . i
' 3 : R e .
.of the virtue of trustees generally in recognizing that society changes and

. " education must change with it'and that academic freedom is the stuff of )

creative education. I think the record of university trustees in this country

.proves the oPposite of Dr. Franklin's assertion. And;_ as will be noted from

.my earlier comments, this may not be 2 wholly unmixed blessing.

" Our universities, as now constituted, ‘may be slow to change, but they

" . are geared to consider and present new ideas and to assist and participate

- - . . .

in changes in society and changes in their own operation. The recent

restructuring of the policy boards of 2 number of major Catholic universities,

replacing priests with laymen, is dramatic evidence that our universities are

- R - . . .7
not frozen into the original concept and pattern. '

-
- . . -

On the other hand, Inote Dr. Frankiin's 2llusion to .T;';rry Farber's

satire, "'Students as Niggers", wnich bemoans our syst
;

many decisions are made for the students and students must docilely accept

em of education wherein

- .

ﬂgose decisions. I know all too liitic about the people’s universities of Commun_ist

. Lo . . . . . c .- .
. . R - S .
_ China which are held up lo us as rradels, but I'cznnot help wondering whether

- - PO . . O -
. PN . .

\: .
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the studem.s over thc'-e are requn-ed to accept thhout chauenﬂe the A ) -
. : . - I -HVQ Cr,,u‘..m ({ ' ’
- teachings of C’tau'man Ma.o. 1 have the mpressxon that h_L;\ conclusions about

. - . cota ..

.- - man and soc1ety are reoa.rded as *He ultxm‘.ue word and are not open to c‘xa.llence. .

It such is the case, our system, mtn all 1ts 1mperfect10ns, may be better

t - - 3

' .; sm.ted to adz.ptahon and cha.'we, wh1ch both of © us champzon, t'han is the .

: 'Chinese 'system o

‘Next T am intrigued by Professor Franklin's enthusiasm for having the

. worl\md people determine umversxty declslons and academic content. Tam

- - . e . —-— -

/
n where he draws the lme on who deserves to be ca.lled rirtuous

- - not clearo

-

‘ worléing peoéﬁe", and who has passed over the ternble line into 0ppress1ve

. . . !
management, but whether foremen are 1n the one class or the other, Iama

little apprehensive about having even the foremen determine which novels

. are to be studied in a litarature class or which text is to be used ta teach

atdmic pﬁysics- 3 should think that - even the Communist Chinese would

recogm.ze that certain pe0p1c have the knowlcdge 2nd the experience to make

bettcr dec1<10ns in fheu' held of competence than untramed and 1ncxpcncucbd

. -

peopte, howerer virtuous.or oppressed theyma.y be. .

_ This.leads me to obscrve that the questlon to which we were or ginally

askefl to respond cortinucs ‘o requirc an answer. Whatever view one takes

)

vy e -
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of socxal structures and man s destmy, tne umversﬂy in ea.ch soc1ety 1s

guu composed of students, teachers, manaaers and po‘xcy makers. The

.

. mteractlon and tne cham of command and the q_ua.hty o£ the relatmnshxp

. oo ———
—

- B} \
Vo

among these components will 1nev1tably control tI"e volu.me and the quahty

. - . - .
e

e

of educatxonal output whatever the proc1a1med purpose of the university may
. . .. - . e . . P‘ ‘

- be. I have tr1ec1 to sucwest a manner in whv.ch these const1tuenc1es may most

- effect1ve1y operate toaether to serve ‘well in our soc1ety. Professor Fran

>

Jin has responded to the question in a duferent manner. He has, it seems to

'me, expressed his view that our so<:iety is not a good society and that our

umversxtles simply reflect and reenforce the undesirable society that we

have.

.

of the univers'ity,'for. that would be merely to reshuffle ill-conceived com-

I insist that the initial question will still need answering

ponents. Even so,

_in the ideal people's university. The relationships must still be sortad out

and fitted into some kind of a hierarchy.’

To conclude, it seems to me that the decentralized system of education

which we have had in ﬂ"lS .country in the past has many ba51c virtues which

- are worth rescuing from the present thrust toward centralism, There is no

‘ question but.what it is inc&mbent uporx educational institutions to correct the

dehcx-.ncxcs of the past, parucularly with re"ard to equalizing opportunitic

J T

f—Ience he perceives it to bea waste of time to try to reorder the pa.rts'
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- fcit al‘lf’s&udents, But I am ,confident thet it will not be necéss‘ary to 'destmy

. s .
’ : s TSN

the system to make those correctxons. TR e
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To ’).ea.d the md1v1dua1 umversxhes from the dxffxcultxes in whlch they

.-- s < . --..-“

navzr' hfxd ihemselves, I suocrest 2gain tha.t it must be the president who ru.ns. A

= . - . 'o." . I R ..

N : .,
thennxverSLty, and that he must be a comprehenswzst who can effectlvely

-:. . _a- pes - . - . . -

- - H . -

serVe as tneonst mterpreter, 1mplemen..er and ]udae of the purposes

_of the msutut"on- Sxmply to keep everythmo nowmc smootnly in a \.mversﬂ:y

:Sa. dlfﬁcuh tasA, but that is not sufflclent to produce gocd educat1on.

. . - - B D — e .-

In any souety, the’ unwers1ty' must have as 2 maJor funct1on, the produc-

tion of graduates competent to live productwely' in tha.t soc1ety. Ina free .

- sacxety, the pr essures and the optlons and the challenges to the individual

.;, . .

arednifinitely g c*ea.ter than they are ina closed soc1e~y so that when education

fatits, the faﬂure of the student is the greater. Thus this discussion and all

. othiers: d1rected to mProvma ‘the effectweness of the university are of the

gteatest 1mport not just for educators, but wor all thoughtful citizens.

>
. . P . - . .
. . . . -
- - -

Iam 'g_i:at'eful‘to the American Enterprise Institute for sponsoring this

serlés and’for inviting me to pariicipate, and I am grateﬂi‘l to Professor Frank-

_Bn for posing such an extraordwary challenge to which to respond.
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